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Chairman’s Report 2015
2014/2015 in many ways has been a repeat of the previous year and I would judge it as having
been a successful period. We continued both to consolidate but also to evolve our relations with
the community, with our public sector partners, and to shift our focus to be more forward looking.
Our partnerships with Waitrose and Magna Housing have continued to be fruitful, the Community
Credit Scheme continues to thrive, and we have developed our relationship with the Probationary
and Prison services.
Our Outreach workers have been very busy, and our ‘head office’ has continued to expand.
The focus has been very much on a shift towards a much more computer/Internet based form of
working with our use of social media platforms and volunteer recruitment and placement being
increasingly undertaken online.
The Garden Help Scheme has developed with the scope of work increasingly broadening from
pure garden activities. Both the Company at Christmas and the Awards Evening were a success, in the latter case with a Chairman’s Award for an organisation committed to supporting staff
volunteering being instituted.
Notwithstanding the normal base-load of activities 2014/2015 has also been a time of change,
not just as noted above in how we work, but also in the environment within which we and the voluntary sector at large has had to conduct its activities. As a consequence it has also been a time
of introspection and we have begun a process of evaluation of the changes developing around
us and our response to them. Much of the change is dictated by government and some of the
concepts that are being put forward challenge the very nature of volunteering. We have to, and
will, adapt to the evolving environment.
As with previous years 2014/2015 has not been easy in financial terms, however, with a lot of
effort we have survived. There is nothing to suggest that the future will be any different.
However, our funders and partners have kept faith with us and for that I would like to express our
appreciation and gratitude.
As always none of what we have achieved would have been possible without the enthusiasm
and dedication of our staff and volunteers. It truly is their achievement and on behalf of myself,
and of the Board, I would like to express our admiration for the commitment and our gratitude for
all that they have done. Volunteer Centre Dorset is these people.

Hedley Harrison
Chairman

Manager’s Report
This report reflects consistency and a sustained level of service throughout Dorset as well as
much needed development and growth. The Volunteer Centre has consolidated and
strengthened its services and aims. With the support from staff, volunteers, trustees and external
partners we have continued to thrive in what has been and still is very difficult conditions for the
Voluntary and Community Sector. This does mean that we are not financially secure for the long
term and something we continue to address, but that our services have developed to fully
support volunteers and the VCS sector and we have maintained a high level of service to
individuals and organisations, and have met and exceeded all our funder’s requirements.
As the financial director writes we have delivered many new services over 2014/15, with a focus
on specialist support for people wishing to volunteer, to strengthen the sector by delivering
specialist volunteer management training and good practice for groups to ensure a good
volunteering experience.
We secured funding to continue to develop some of our work such as working with offenders, the
Community Credit Scheme and supporting those unemployed wishing to volunteer to gain
experience. All these areas are within our core aims of developing volunteering across Dorset
and have helped people move into paid employment. This is an area where we see great
successes, our own volunteers who have come to us to gain valuable experience in a work
environment have been able to gain new skills, build their confidences and then taken the next
steps and with the support of the team at the volunteer centre have successfully gained paid
employment. Although sad to see people leave it’s the best feeling to know that volunteering has
enabled someone to thrive and move forward in life.
We were successful in securing funding from the South West Foundation and European Social
Fund to enable bespoke training and volunteer placements for people who were out of work, 20
volunteers took part and successfully completed training, all gaining qualifications and certificates
that has helped some move on to paid employment. This has given us the opportunity to develop
our skills as trainers within the centre and develop our offer to volunteers.
2014/15 has been an extraordinarily busy year with increased activity for the centre and its staff
and volunteers, through new opportunities, business planning, project development, events and
maintaining existing services. During this period we chose to continue to provide an event list for
people wishing to volunteer at public events across the County. Event volunteering was initiated
by the 2012 Olympic Games and despite not being able to secure funding to develop a robust
volunteering programme for Dorset we have been able to develop an in-house system which
means community events across Dorset can list their requirements with the centre and we send
out to registered volunteers regularly. The summer of 2014 once again hosted a “Summer to
Remember” event in Weymouth and our team of volunteer ambassadors were there to meet,
great and help visitors. Other events we have attended include Best of Dorset Show, Melplash
Show, Dorset County Show, Camp Bestival, Health Networks, Funding Fairs, Community
Lunches, Volunteer recruitment fairs, Job fairs and many more throughout the year. Attending
events are an important part of our work, to raise awareness, showcase volunteering and help
match people with the best volunteering role for them.
Volunteer Centre Dorset believe that working in partnership with others is the best way to ensure
the best outcomes for groups, volunteers and action in Dorset. We continue to work closely with
our statutory partners to ensure volunteering is of the best quality and appropriate to the needs of
the community. We have also been working with housing associations, job centres, community
mental health teams, private social care providers supporting service users, projects and groups
through volunteers and volunteering placements.
To ensure volunteers gain the best experience and outcome we have increased our training for
groups during 2014/15 and have delivered “Managing Volunteers” workshops, these have been
very successful and will continue during 2015/16.

Manager’s Report
We have supported organisations with safeguarding training and continue to work with Dorset
Youth Association to carry out DBS checks for volunteers who need one. In this period we have
carried out over 250 Disclosure checks for volunteers and their groups who they are going to
volunteer with.
Our marketing has included all aspects of media, with an increased usage of social media such
as Facebook and Twitter, an area where our volunteers have great skills and we are lucky to
have an expert within the staff team who has delivered training to staff and volunteers, this is an
area which must be expanded if we are to be accessible to all.
Our website has had a refresh and has seen a significant increase in usage, partly due to the
decision to cease using do-it.org as in December it moved from Youthnet to IVO, and since going
live the Volunteer Centre has found that it does not provide a service good enough for the centre
to operate. In the interim period our own website has provided information at a local level and
met the needs of both groups and individuals. We monitor usage each month and have an
average of 6000 visits per month to our website.
Our projects have been maintained and both the Volunteer Help Scheme and Company at
Christmas continue to support the elderly and disabled. Although we say projects they are an
integral part of the Volunteer Centres work and approach to volunteering, giving a diverse range
of volunteering opportunities often in a much supported environment.
Both the probation project and the HMP Guys Marsh prison project have proven to be very
successful, with people committing to volunteer to assist each other. The Probation project
initially a one year contract has now completed its second year and achieved all its targets.
The Community Credits Scheme has exceeded all expectations, with an array of volunteering
roles, volunteer buddies, created new friendship groups and engaged local businesses in the
community to support people with learning disabilities.
Our team of staff have continued to deliver an exceptionally high level of services and give above
and beyond in not only time but their skills, our team of volunteers have provided 1000’s of hours
to ensure the smooth running of the centres offices carrying out a variety of tasks from organising
the Volunteer Awards Evening, database entry to moving furniture and cutting grass. Without our
fantastic team of volunteers we wouldn't be able to achieve all that we do.
Ken Brearley who covered the East of Dorset retired in March 2014, he provided an abundance
of enthusiasm and worked tirelessly to promote volunteering in East Dorset Purbeck and
Christchurch. Ken has been integral in assisting many groups in these areas, especially helping
to set up the befriending and neighbour car. We wished him well in his retirement and then
welcomed Marina Baker who will continue with the good work in 2015 onwards.
Our Volunteer Awards Evening was the largest event yet, with over 200 people attending, giving
Volunteers and groups a great night of celebration. This was its 8th year and is now seen as an
annual event that celebrates and recognises the fantastic commitment volunteers make in
Dorset. This year was the first year we introduced an award for Community Contributions from
the statutory and private sectors, with Waitrose Dorchester being awarded the shield for its
volunteering contributions throughout 2014/15.
As previous years this report highlights the vast amount of work the centre carries out and each
year there is more delivered and yet more to do the following year. The Volunteer Centre could
not survive and exist without its people—paid and volunteers, trustees and funders. It is the hard
work of everyone that the centre continues to flourish and support volunteering in Dorset.
Marie Waterman
Centre Manager

New Initiatives
Probation Project—Involving Volunteers
Volunteer centres Dorset, Bournemouth and Poole are contracted to Support Dorset Probation
Trust in recruiting a minimum of 15 (Year 1) volunteer Cohorts to enhance the current service
and provide volunteer assistance to offender managers. A number of key roles were identified via
consultation with the Trust as appropriate for volunteers to undertake.
During 2014/15 the volunteer centre in partnership with Poole CVS and Volunteer Centre
recruited, trained and supported a total of 44 volunteers.
Dorset Probation Trust acknowledged the added value and expertise that volunteers can bring to
supporting the delivery of offender services and supervision in its widest context. In creating a
specially trained pool of volunteers there will be; enhanced support for those offenders who have
more complex support needs; opportunities for new and innovative services to be developed,
and a positive impact on reducing reoffending and the protection of the public.
The involvement of volunteers is considered to be beneficial, in that it provides members of the
public with a greater understanding of the work of the Trust, can increase awareness of the
issues of offending and social exclusion and support offenders with improved community
engagement and social inclusion.
Volunteers are now fully engaged and participating in the initiative and enquiries to be involved in
the project continue to be high.

HMP Guys Marsh—Through the Gate Volunteering project
Following a talk given to prisoners and in partnership with Recoop the centre launched the
volunteering project in August 2014 and 18 participants signed up to volunteer their time whilst in
custody. The took part in various roles within the prison, ranging from story writing for leaflets for
schools, befriending and buddying, recycling and coordinating the project inside Guys Marsh. All
prisoners completed their portfolios, recording their record of hours, activities volunteered and
their experiences. All men completed a minimum of 15 hours volunteering, receiving their bronze
certificate. Many continued and gained Silver and Gold certificates, each after completing 40
hours and 100 hours volunteering. The project included the opportunity to continue volunteering
once released from prison. Many agreed that volunteering would be of benefit to aid their
progression and with job seeking. All participants found the experience worthwhile, stating it had
helped them think about their future, find purposeful activities in prison and liked the fact that they
could make a difference to others.
The befriending role was the most popular and proved to be of great help to older prisoners with
mobility issues and also those who needed help with reading and writing letters, prisoners felt
they could make a difference and it gave them a different more positive outlook on their own
lives.
Those that were released and wished to continue to volunteer were able to use their portfolios as
evidence of their volunteering, were able to use the volunteer centre as a point of reference and
be referred to other volunteer involving organisations or other volunteers centres across the
country to continue with their volunteering.

Statistical Information 2014/15

Volunteer Centre Dorset has maintained and increased its level of services across Dorset and
during 2014/15 have now increased its drop in sessions and increased its coverage to include
Weymouth and Christchurch. Volunteering has remained high on the agenda for people in Dorset.
We have noticed a shift in the pattern of people volunteering and have supported a high number
of people who are out of work, unable to work and young people looking to volunteer to improve
their skills and gain experience.

Overall Volunteer applications have remained high with people out of work, people
with health issues and young people being the highest to register at the centre.
Volunteers registered and interviewed 1117
Volunteer Opportunities registered at the Volunteer Centre = 2473
Number of Organisations registered at the Volunteer Centre = 1360
Number of CRB checks carried out by VCD for volunteers = 607

The minimum number of Volunteer hours provided by our own
team of Volunteer Centre Volunteers = 12,950 this does not
include those who volunteer at events and one off volunteering
for the centre. This amounts to £135,975.00 worth of time based
on the average wage for Dorset.

♦
♦
♦
♦
♦

Activities carried out during 2014/15
460 drop in outreach sessions across Dorset
20 training sessions for volunteers and organisations
250 Disclosure and Barring checks carried out
3 DVMN events plus one special workshop event
12 Volunteer Recruitment Fairs

Dorset still has one of the highest number of people
willing to volunteer their time and skills in the UK.

‘One of many outside events’
The One World festival 2014
‘Credit where credits due’
Community Credits Trimar gardening team

‘Volunteer Awards Evening 2014,
Recognising those
making a difference

‘Our Garden Help Team continues to
attract volunteers and clients alike’

‘Providing training and guidance is key to our work in ‘Planning and development of projects
supporting both volunteers and organisations
Community Credits

Ambassadors at the
Anniversary of Summer to Remember 2014

‘Outreach is a key element of our work ‘
Gill Muhl at the Health & Wellbeing event
in Blandford

‘Recognition is a vital ingredient in volunteering ‘
Justin Davis Smith CEO Volunteering Emgland
presents awards at our Annual Evening 2014

‘And we all pull together ‘
Staff & volunteers gig rowing at Weymouth & Portland
National Sailing Academy

Volunteer
Centre Dorset
commits to
promote
volunteering
for all within
Dorset.
‘Thank-you to our business supporters’
Siobhan Davis Community Credits Co-Ordinator presenting
Weymouth Football Club certificates for supporting the Scheme.

Company At Christmas 2014
As usual, the “Company at Christmas” event, took place in the Damers Restaurant at Dorchester
County Hospital. The aims of the event are to give those who normally would have been homealone on Christmas Day a safe place to go to, where they are able to enjoy the company of other
people, have a hot meal, be entertained, and have fun.
Funds for the event were given by various businesses in Dorchester and were used to pay for
food hampers, presents, and a meal at the hospital.
32 guests came, mostly elderly, some in wheelchairs. The guests were cared for by 34
volunteers who gave their time to come alongside the guests and help make the day go as
smoothly and successfully as possible.
The volunteers were from all walks of life and all ages. Some were regular helpers at this event,
and some were new to the event. Some were engaged in transporting guests from their homes to
the hospital, others welcomed guests as they arrived, some engaged the guests in conversation,
others served food and drink, or entertained with music and dancing. This year Colleen
Mackinson helped me with co-ordinating the event from November onwards, and very glad I was
to with her help as it requires a lot of planning and preparation in order to make it a success.
A traditional Christmas meal was provided by the staff at the Damers Restaurant, who not only
provided a hot meal for the guests but also for the volunteers as well. The restaurant staff also
“set” the tables in a Christmas style. This year the restaurant allowed space for up to 40 guests
plus 30 volunteers and extended the finishing time from 2pm to 3pm. This allowed for a more
relaxing time for our guests to enjoy the company of others and less pressure in getting everyone
home, and to allow the restaurant staff to finish on time.
There was a great atmosphere, a real buzz of conversations, aided by age appropriate music.
Each guest had a present and raffle prize, and a mixed food hamper to take home. The mayor of
Dorchester, Mr Peter Mann, visited us, spoke to the guests and volunteers, and enjoyed a meal
too. The feedback from the guests and volunteers was that the event was a great success again.
As always there were areas where improvements can be made. This year we had the use of a
second minibus belonging to the local Disable Society, who supplied it free of charge and with a
volunteer driver, David Halliwell. The second minibus made the task of collecting guests from
their homes and returning them home at the end of the event so much easier and quicker. The
normal minibus supplied by NORDCAT was used exclusively to collect guests confined to
wheelchairs. This arrangement proved very beneficial.

Paul White
Volunteer Coordinator

Company At Christmas 2014

Community Credit Scheme
This year has been very exciting and also challenging for the ‘Community Credit Scheme’. The
scheme is certainly empowering more individuals with learning disabilities to volunteer than ever
before. People are more aware of the different choices available to them especially since choice
was restricted in the past. They are now realising that there is much more different types of
volunteering out there.
Over forty organisations are supporting the community credit scheme with twenty nine
exchanging of credits venues (listed below). Two hundred and forty volunteers have taken part
since the beginning of the project. One hundred and twenty eight of them have a learning
disability.
Workshops:
I delivered basic learning disability awareness training twice in the year to group of volunteer
mentors covering: Scope & Boundaries, Confidentiality, Communication and History of
Learning Disabilities
We delivered ‘First Aid Training’ for all my volunteer mentors.
Events:
Last September an event was held at the Dorford Centre Dorchester ‘Review with a
difference’ where we voted using Dorset County Councils voting system (push buttons –
yes/no questions) . We had around 60 people attend and this highlighted success stories
and also some issues. We have worked together to try and solve some of this issues
highlighted. For example volunteers with learning disabilities not being able to exchange
their credit notes due to not know how to. In the coming year we are setting up a
befrienders service which support individuals to do so.
We held an awareness day inviting organisations, businesses and volunteers in March this
year. One young person with L.D. gave a presentation with his mentor on volunteering
and what it meant to him having a mentor. We had a local organisation speak about
supporting people with L.D. in volunteering.
This year the Community Credit Scheme got involved with a mosaic workshop. These were
inclusive workshops. We received £1000 funding to create a “Forget me not” Mosaic to
support Dementia in Weymouth.
As well as this we took part in attending Kingston Maurwood recruitment Fayre, we also
attended Community Lunches in Portland, Beaminster, Bridport and Weymouth.
Some of the issues highlighted this year have been mostly around exchanging credits. Some
individuals are holding onto their credits, we are now addressing new ways for people to
exchange their credits.
Marketing/Promotion
We would like to thank our local businesses especially the First Dorset Credit Union and the
Plaza Cinema for their relentless support. To all the local leisure centres supporting this great
scheme and also to the volunteers who continue to make it happen.
We have had constant press coverage from Harry Hogger the Echo (thanks Harry), Harry Walton
– A view from.
We also have a Facebook page, posters, leaflets, Spending places Leaflet and a DVD
We would like to thank:
The Plaza, Weyline Taxis, Lodmoor Pitch and Putt, The Dorchester Arts Centre, Alistair
Chisholm Ghost Walks, Wessex Golf Centre, The Bridport Arts Centre, RSPB, Remix, Beach &
Barnicott, Walnut Grove , Redlands Community Sports Centre , Bridport Leisure Centre, The
Pantry, Riviera, Osprey Leisure Centre, Dorchester Football Club, 1610 Club, Weymouth
Football Club, Weymouth Leisure Centre, Sealife Centre, Dorset County Museum, Bridport Golf
Centre, Weymouth College.
Siobhan Davis—Community Credit Coordinator

Volunteer Help Scheme
As with all internal projects with challenges come opportunities. However the opportunities this
year this year has outweighed the challenges. The volunteer help team has fluctuated between
twelve and fifteen members, and we have generally visited 6 gardens a day 3 times a week, an
estimated 200 visits supporting the elderly and disabled.
As well as gardening we have moved furniture, relocated beds, erected gazebos, cut trees down,
laid patios, cleared lofts, as well as endless visits to the tip. As a fairly reactive group, the small
team is able to generally turn things around within a week, and because of this and many social
service issues, regarding relocation of elderly or disabled clients, we are receiving more and
more referrals from agencies needing help quickly for their clients.
Although gardening is our core activity with the unsettled weather we always have to have a list
of fall back jobs. Volunteers from all walks of life don’t want to stay at home, as the social nature
of the job is hugely important part of their well- being, and they miss it, if not involved. However
as mentioned the constant requests for help are a challenge and hard to manage with a small
team and limited resources. Referral agencies whoever they may be must understand that we
rely on them to support our service either in kind, financially or by acknowledging the work we do.
Ultimately we are here to support those in greatest need not a cheap option for those that can
afford an alternative service.
As regards personal development for those volunteers involved, we have seen huge
improvements in their confidence, health and wellbeing. Some have now moved into jobs whilst
others are happy to be part of the team. With the help of funding from Synergy, Magna Housing,
Dorchester Town Council, Social Care fund, we have carried out comprehensive training this
year as part of our duty of care and health and safety responsibilities. All volunteers are First
Aid and Health and Safety trained, all have completed a recognised Brushwood Cutters and
Strimmer’s Course, and two are chainsaw trained.
The benefits of the service can be measured and justified in many ways, social inclusion of the
volunteers, improving health and wellbeing, both for volunteers and our clients, neighbourly
cohesion. The regular visits to the most vulnerable, deters bogus callers, keeps people in their
own homes, and creates safer living spaces. These are just a few of the garden help benefits.
Whilst the, benefits of our other roles are easily defined, including making sure those that are
being discharged from hospital have a suitable home to return to, the bed in the right place i.e.
downstairs, clearing old beds for new ones, clearing rooms to resolve mobility issues, to name a
few.
‘ALL CREATE A HUGE SOCIAL VALUE PROVIDED BY A SMALL COMMITTED TEAM OF
VOLUNTEERS,
Craig Womble
Deputy Manager & VHS Coordinator

West Dorset Outreach
Another jam packed fun filled year has passed and there have been many changes to move
with current trends in volunteering and the needs of the communities in West Dorset.
Parts of West Dorset saw less of the formal volunteering as we have known it for the past
10 years being replaced with social action and groups of people ‘just doing it’. This social
action has been great to encourage people into volunteering on a more formal basis, many
more people are able to undertake one off activities without all the red tape but also some
these social action groups have become popular, grown and they themselves have formed
into charities with help of our services.
A great example has been in crafting in communities. Many knitting and crafting projects
have sprung up and created a new breed of volunteers who can make things for charity or
their local communities from home or as part of a group or an event. One such popular item
has been the ‘Twiddlemuffs’ which are made for those suffering from dementia. A
Twiddlemuff is a knitted or crochet tube that has items attached to them so that the
person can twiddle with them to relax, to find out more information about these and the
pattern check out our website. Those that have created these for us have not seen this
immediately as volunteering but realise it is a great volunteering activity that they can
easily do to help others.
The Drop - in sessions have taken a new approach and are now beginning to be tailored to
the community needs such as creating a special drop in session for those with mental
health issues in partnership with the community mental health team. The drop in is
supported by the Team and held in a quiet public place where their clients can come along,
be with people they know and discuss the kind of volunteering they may like to do, face to
face and plan a way forward to enable this to happen.
Special targeted recruitment events have also taken place, one really fun one was in working
with the Community Credits Scheme. 20 organisations where invited to have a stand at a
recruitment event with a difference and that focused on offering opportunities to those
with mild learning disabilities. The difference to this event was we had a tea bar run by the
Community Credits team, a fun first aid session, circus skills session, make up room, nail bar
and a neck and shoulder massage service for all of those attending the event including the
organisations attending. We also had an impromptu flash dance and held a competition for
the best creative stand also judged by the community credit volunteer’s team.
The Dorset Volunteer Managers Network, DVMN, is now in its 3rd year and is continuing to
be well attended and showing that Volunteer Management knowledge is growing and being
built upon which is reflected in their organisations with some going on to apply for an
Investing in Volunteers award or creating a stronger volunteering programme to the one
they had before. This year saw the first of the DVMN special events where a top guest
consultant, Rob Jackson, provided a thought provoking workshop around the Philosophy of
volunteering which was greatly enjoyed by all those that attended. More special events are
planned for 2015/16 with invited top speakers/ consultants in the field of Volunteer
Management.
I really would like to thank everyone in West Dorset who has supported my work or who I
have worked with this past year and there are too many to mention but you all know who you
are - so many many thanks – you make this job fantastic.
Karen Jones

West Dorset Outreach

North Dorset Outreach
This has been a good year generally for the North Dorset outreach for the Volunteer
Centre Dorset with a steady response of people coming forward to find out about
volunteering opportunities across the region. I have continued with the established
time-table of Drop-in sessions so that people and organisations know when and where to
contact me. On a Tuesday I am in Shaftesbury & Gillingham and on a Thursday I visit
Sturminster Newton & Blandford Forum.
The Disclosure & Barring Service checks that we are able to offer free of charge for
volunteers continue to be well used. I have carried out DBS checks for volunteers from
Home-Start North Dorset, the Gillingham Car Link, Hope Projects Shaftesbury, Milton
Abbas Neighbourcar, Hillside Car Scheme Hazelbury Bryan, Stepping Stones Pre-School
Sturminster Newton, Shaftesbury Neighbourcar & the Dorset Lavender Farm based in
Fiddleford.
Altogether I have met with around 75 prospective volunteers and supplied them with
information and advice on the volunteering opportunities available to them. Many more
people use the website to access information having been made aware of the internet site
from the VCD Newsletter, posters & other promotional publicity that I distribute across
the area. I regularly submit articles to the local community news sheets – Unity.com in
Sturminster Newton, Forum Focus in Blandford, Shaftesbury Matters & Gillingham
Matters.
I have attended events across the region such as the POPPs locality meetings, Blandford
Community Expo, North Dorset Community Lunches organised by DCA, The Blandford
Health & Wellbeing Event, One World Festival and the Dorset County Show. Early in 2015
an ‘Emergency First Aid at Work’ one day course was organised in Sturminster Newton and
was fully attended.
New Read Easy groups have been set up for the North Dorset area. Read Easy is an
organisation that recruits, trains & supports volunteers to give one-to-one tuition to adults
who struggle with reading. They use a phonics based reading manual which gives people the
opportunity to work in private and at their own pace. It builds reading skills, confidence
and self-esteem. There is now an established group for the Gillingham & Shaftesbury area
and another group covering Blandford.
Gillingham Link Befrienders is a new befriending group for the Gillingham & Shaftesbury
area offering support to people who are lonely or isolated for whatever reason. They visit
people in their own homes for conversation, a cup of tea, to play card or board games –
provide general friendship. They may also take them out to local events or for lunch. This
service is much in demand across the whole of North Dorset.
Establishing links with the Gillingham Waitrose store is very beneficial with their staff
getting involved with a variety of projects and also financially through the ‘Community
Matters Scheme’.
Gill Muhl
North Dorset Outreach

East Dorset and Purbeck & Christchurch
Outreach
Ken Brearley took the difficult decision to retire earlier this year having joined the Volunteer
Centre in November 2008 covering outreach for East Dorset, Purbeck and Christchurch.
Over the last 12 month Ken was involved with numerous projects involving volunteers
e.g.
•
The Highmead Project at West Parley.
•
Druitt Hall, which is a small Community Centre in Christchurch
•
The East Dorset Befriending scheme
•
Woofability
•
Purbeck Neighbour Care, extended to Upton and Lytchett and then into initially three areas;
Wimborne, Ferndown and Corfe Mullen. Community Fairs were held in each of the three
areas, the Volunteer Centre had a presence in each one.
•
Waitrose at Christchurch included the Volunteer Centre in their September “Community
Matters” scheme. As result Ken was presented with a cheque for over £400.
Ken organised and was involved with several Volunteer and Job Fairs
Ken had a stand, complete with full-length display boards at the Dorset Charity Conference in
May held at the Headquarters of the RNLI in Poole. There were over 100 delegates from all
different charities so it was a very effective way of promoting our volunteers and what we do.
A Volunteer Fair was held at the Community Café “Not just Sundaes”, Wareham during
Volunteer Week in June. Regular drop ins since then enable Volunteers and Organisations to
register and work with the Volunteer Centre.
The Volunteer Centre took part in the “Job Fair” at Bovington Camp.
Ken gave talks to different organisations e.g. to POPPs Wayfinders and Champions producing
numerous enquiries concerning new groups. POPPs supported Ken in the Volunteer Fair that
was held in the centre of Wimborne in the Square. POPPs also helped with a Recruitment
Volunteer Fair held for the Neighbour Care Scheme at the Barrington Centre, Ferndown,
attended by the local Mayor and Councillors which was very successful in recruiting volunteers
Christchurch has a great amount of interest and activity in the voluntary sector with great
potential for volunteering. The Volunteer Centre launched regular drop in sessions on
Wednesdays 10-12 at the central library with a grand opening in March 2014 attended by the
Mayor. This has become increasingly busy especially with new organisations keen to register
and existing ones wishing to add to the list of opportunities, producing a growing demand for
more volunteers.
In order to provide the best service, Ken has visited many organisations including charities, job
centres to help them recruiting volunteers or helping people who would like to volunteer or help
their communities. Ken also did many DBS checks to ensure people are kept safe.
Marina Baker joined the Volunteer Centre in June 2015 to cover Outreach in East Dorset,
Purbeck & Christchurch. She has a background as a volunteer, a Volunteer Coordinator and in
Outplacement and Executive Search. She looks forward to meeting you at the drop ins in each
of the areas.
Marina Baker
Christchurch, East Dorset & Purbecks Outreach Worker.
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VOLUNTEER CENTRE DORSET
REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2015

The trustees present their report and the unaudited financial statements for the year ended 31 March 2015.
The financial statements comply with current statutory requirements, the memorandum and articles of association
and the Statement of Recommended Practice "Accounting and Reporting by Charities" (SORP 2005).
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VOLUNTEER CENTRE DORSET
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Structure, governance and management
The Volunteer Centre Dorset was incorporated as "Dorchester Volunteer Bureau" as a company limited by
guarantee on 24 January 2006 and registered as a charity with the Charity Commission on 12 April 2006. The
charity commenced operations on 1 July 2006, taking over the net assets and charitable activities of the
unincorporated charity of the same name (charity number 1004015). The affairs of the charity are governed by its
memorandum and articles under which the members of the company are its trustees and directors and control the
charity and its property and funds. The charity changed its name to "Volunteer Centre Dorset" by special resolution
dated 8 April 2009.
Trustees are recruited by advertisement or nomination. There is no determined maximum or minimum number. By
agreement all trustees retire each year and are re-elected and new trustees elected. Customarily West Dorset
District Council (WDDC) and Dorchester Town Council (DTC) nominate a member of the Board, the WDDC
nomination sits as a trustee, the DTC nomination sometimes only as an adviser; no organisation is entitled to
appoint a trustee. No formal induction or training of trustees is considered necessary.
Objects, activities and performance
The objects of the Centre are to benefit local communities by undertaking voluntary work in education, social
services and other areas of charitable activity and encouraging others to do so. This is achieved primarily through
informing, guiding and supporting persons willing to undertake voluntary service, advising and guiding organisations
using volunteers and establishing and maintaining a centre for the conduct of its activities and as a meeting place in
connection with such activities.
The Centre provides the services defined above through Outreach outside of the greater-Dorchester area
(excluding Weymouth and Portland and Christchurch) including the provision of appropriate training both to
individual volunteers and organisations using volunteers, the organisation of seminars and advertisement of its
services. The Centre provides specific support in some areas, for example, through its Garden Help Schemes and
Company at Christmas project.
The trustees confirm that they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the Centre’s aims and objectives and in planning future activities.
Total incoming resources for the year were £197,474 (2014 - £185,582), primarily received from funding agencies
as grants. Additional funding of £5,048 relating to future periods has been deferred. Expenditure for the year
totalled £207,301 (2014 - £192,066), of which 66% related to staff and volunteer salaries and expenses. The net
deficit for the year was £9,827 (2014 deficit - £9,484).
At 31 March 2015, total funds amounted to £43,388.
Reserves policy
The trustees have examined the charity’s requirements for reserves in light of the main risks to the organisation and
have established a policy whereby the unrestricted funds held by the charity (not committed or invested in tangible
fixed assets but including deferred income) should be 4 to 6 months of total unrestricted expenditure excluding
internal management charges. Free reserves are needed to meet the working capital requirements of the Centre
and the trustees are confident that at this level they would be able to continue the current activities of the charity in
the event of a temporary drop in funding. Free reserves at the year end were within this target and the trustees are
satisfied that sufficient funds are currently available to allow the Centre to continue in operation for the foreseeable
future.
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VOLUNTEER CENTRE DORSET
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

Report of the Finance Director
The company continues to operate successfully supplying the services required by our clients and agreed by our
funders. That the services provided prosper is a tribute to the staff and volunteers (who include the Trustees). For
several years the trading account has shown a deficit and there are now little by way of balances to allow this to
continue. The Trustees must ensure that the VCD now starts to generate un-restricted fund balances.
This last year we accounted needing seventeen different cost centres. This is the highest number to date and
shows the diversity of our funders and activities and appears to be the way of the future. It is necessary to provide
accurate reporting to our funders and to help manage our activities. Our financial systems can accommodate this
but more accounting tends to increase our administration.
It remains the case that the majority of our income comes from central government, via various statutory groups,
and local government. However, it is pleasing to report that we have also received grants from local companies.
The rest is generated from services provided to other not for profit organisations. Expanding the sources of funding
is important to us. We will continue examining ways and means of generating necessary income.
The main contract remains the service level agreement, in partnership with Dorset Community Action, with Dorset
County Council and the health authority. Retaining and extending this contract into the future is essential. This three
year contract has provided much stability but it has been extended and we are now in the fourth year. Of course, the
organisation would be even more secure if we could obtain other term contracts to reduce our dependence on this
one.
And the future, as far as I can estimate, looks similar, although there are more opportunities to bid for funds
currently than we have been aware of in recent past years. We continue to seek funding to provide both existing
and new services.
And as I noted last year and do not need to revise: As with everything related to this charity, every little helps and is
appreciated and so do not be concerned over coming forward to add your contribution and making Volunteer Centre
Dorset grow.

This report has been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporting by Charities (issued in March 2005) and in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006.

Approved by the trustees on 14 May 2015

Alec Bailey MA FCA, Director of Finance
Trustee
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VOLUNTEER CENTRE DORSET
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF VOLUNTEER CENTRE
DORSET

I report on the accounts of the Volunteer Centre Dorset for the year ended 31 March 2015, set out on pages 5 to 10.
Respective responsibilities of the trustees and examiner
The trustees (who are also directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of
the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:
h examine the accounts under section 145 of the 2011 Act;
h follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and
h state whether particular matters have come to my attention.
Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
h to keep accounting records in accordance with section 386 of the Companies Act 2006; and
h to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities
have not been met: or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

10 August 2015
Unity Chambers
34 High East Street
Dorchester
Dorset
DT1 1HA

I M Carrington MA (Oxon) FCA
Edwards and Keeping
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VOLUNTEER CENTRE DORSET
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2015
Unrestricted
funds
£

Restricted
funds
£

Total funds
2015
£

Total funds
2014
£

Incoming resources
Donations and sponsorship
Grants and funding
Fees and training
Affiliation fees
Events and miscellaneous income
UK bank interest
Management charges

2,082
37,288
1,142
886
288
425
19,012

7,233
128,556
562
-

9,315
165,844
1,704
886
288
425
19,012

6,000
154,277
6,706
952
165
955
13,527

Total incoming resources

61,123

136,351

197,474

182,582

Resources expended
Salaries
Staff travel
Volunteer expenses
Training and fees
Vehicle costs
Repairs and renewals
Newsletter
Subscriptions
Premises
Miscellaneous
Postage
Telephone
Stationery
Advertising and promotion
Insurance
Office costs
Management charges
Events
Bookkeeping
Independent examination and accountancy
Depreciation

29,311
629
1,214
74
972
485
5,930
78
1,084
742
2,325
1,177
645
845
210
3,492
4,910
1,500
630

93,322
8,709
5,672
910
1,997
698
1,400
1,588
1,412
2,102
3,621
705
50
18,802
7,769
1,673
618

122,633
9,338
6,886
984
1,997
698
2,372
485
7,518
78
2,496
2,844
5,946
1,882
695
845
19,012
11,261
6,583
1,500
1,248

119,430
9,903
2,120
400
2,530
224
2,629
239
7,591
56
1,629
3,829
6,849
1,309
802
1,448
13,527
9,619
5,137
1,200
1,595

Total resources expended

56,253

151,048

207,301

192,066

4,870

(14,697)

(9,827)

(9,484)

(10,130)

10,130

(5,260)

(4,567)

(9,827)

(9,484)

31,559

21,656

53,215

62,699

26,299

17,089

43,388

53,215

Notes

Net outgoing resources before transfers
Gross transfers between funds
Net outgoing resources net expenditure for the year

2

Reconciliation of funds
Funds brought forward
Funds carried forward

9
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VOLUNTEER CENTRE DORSET
BALANCE SHEET
AS AT 31 MARCH 2015

2015
Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due
within one year

£

4

£

3,743

5

6

Net current assets
Net assets

2014
£

8

Funds
Unrestricted income funds
Restricted income funds
9

£

4,786

2,609
44,333

5,881
52,272

46,942

58,153

(7,297)

(9,724)
39,645

48,429

43,388

53,215

26,299
17,089

31,559
21,656

43,388

53,215

For the year ending 31 March 2015 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies.
Directors’ responsibilities:
h
The members have not required the company to obtain an audit of its accounts for the year in question in
accordance with section 476;
h
The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.
These financial statements have been prepared in accordance with the special provisions relating to small
companies within Part 15 of the Companies Act 2006 and with the Financial Reporting Standard for Smaller Entities
(effective April 2008).

Approved by the trustees on 14 May 2015

Alec Bailey MA FCA, Director of Finance
Trustee

Company No. 05685988
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VOLUNTEER CENTRE DORSET
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2015

1

Accounting policies

(a) Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Statement of Recommended
Practice "Accounting and Reporting by Charities" (SORP 2005) and applicable accounting standards.
(b) Incoming resources
Grants are recognised in full in the statement of financial activities in the year received, unless related to a
specific period, when they are deferred until used. Grants relating to a specific project are allocated to the
appropriate restricted fund.
Other incoming resources are recognised when the charitable company is entitled to the income and the
amount can be quantified with reasonable accuracy. All income is recorded gross with no netting off of related
expenditure.
Management charges reflect overhead and administrative costs recharged to the individual restricted funds.
(c) Resources expended
All expenditure is accounted for when incurred on the accruals basis and includes any attributable VAT which
cannot be recovered. The charity was registered for VAT from 1 April 2012.
All resources expended are allocated to the relevant cost or activity to reflect the use of the resource on the
basis of time spent and estimated usage. Management charges reflect overhead and administative costs
recharged to the individual restricted funds.
Rental costs under operating leases were charged to the statement of financial activities in equal amounts over
the period of the lease.
(d) Tangible fixed assets
Tangible fixed assets for continuing use by the charitable company are initially recorded at cost, or in the case
of donated assets, at a valuation. Depreciation of fixed assets is provided at the following annual rates in order
to write off the cost or valuation less any residual values of each asset over its estimated useful life as follows:Fixtures, fittings and equipment

25% on the reducing balance

(e) Fund accounting
Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the
charitable company. Such funds may be held in order to finance both working capital and capital investment.
Designated fund are unrestricted funds earmarked for specific purposes by the trustees.
Restricted funds can only be used for particular restricted projects or purposes within the objects of the charity.
Restrictions arise when specified by the funder or when funds are raised for particular restricted projects or
purposes. Expenditure which meets the restricted criteria is charged to that fund, together with a fair allocation
of overhead and administrative costs.
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VOLUNTEER CENTRE DORSET
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

2

Net outgoing resources - net expenditure for the year
Net outgoing resources for the year is stated after charging:Depreciation
Independent examiner's fees - independent examination
- accountancy

3

Staff costs, trustees' remuneration and control

Wages and salaries
Employer's national insurance

2015
£

2014
£

1,248
500
1,000

1,595
400
800

2015
£

2014
£

116,494
6,139

111,569
7,861

122,633

119,430

The average number of employees during the year was eight (2014: eight). No employee received
remuneration exceeding £60,000.
No trustees received any remuneration, benefits or expenses during either year.
The Volunteer Centre is constituted as a charitable company limited by guarantee and with no share capital.
Control of the company is therefore vested in the trustees.

4

Tangible fixed assets
Fixtures,
fittings and
equipment
£
Cost
At 1 April 2014
Additions at cost

27,129
205

At 31 March 2015

27,334

Depreciation
At 1 April 2014
Charge for the period

22,343
1,248

At 31 March 2015

23,591

Net book value
At 31 March 2015

3,743

At 31 March 2014

4,786
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VOLUNTEER CENTRE DORSET
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

5

6

Debtors

2015
£

2014
£

Debtors
Taxes and social security costs
Prepayments and accrued income

1,146
599
864

4,289
606
986

2,609

5,881

2015
£

2014
£

5,048
2,249

4,599
5,125

7,297

9,724

Creditors: amounts falling due within one year

Deferred income
Other creditors and accruals

Deferred income relates solely to funding received in advance, which is credited to the statement of financial
activities in the year to which it relates:Deferred income brought forward
Credited to the statement of financial activities during the current year
Arising during the year on grants for 15/16

4,599
(4,599)
5,048

Deferred income carried forward

7

5,048

Operating lease commitments
At 31 March 2015 the charitable company had annual commitments under non-cancellable operating leases as
follows:Land and buildings
2015
2014
Expiry date:£
£
Within one year
Between two and five years

8

4,400
-

4,400

Unrestricted
funds
£

Restricted
funds
£

Total
funds
£

3,224
23,075

519
16,570

3,743
39,645

26,299

17,089

43,388

Analysis of net assets between funds

Fixed assets
Net current assets
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VOLUNTEER CENTRE DORSET
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2015

9

Funds

Unrestricted funds
Administration
Training
Termination of activities provision

Restricted funds
Dorchester Outreach
East Dorset / Purbeck Outreach
North Dorset Outreach
West Dorset Outreach
Volunteer Help Scheme
Company at Christmas
Armed Forces
Probation
Community Credits
ESF
Big Lottery
CAB
Guy's Marsh
Magna
WPBC

Total funds
Purpose of funds:
Training
Volunteer Help Scheme
Company at Christmas
Armed Forces
Probation
Community Credits
ESF
Big Lottery
CAB
Guy's Marsh
Magna
WPBC

At
1 April
2014
£

Incoming
resources
£

Outgoing
resources
£

Transfers
between
funds
£

At
31 March
2015
£

10,041
21,518

60,161
962
-

(55,535)
(718)
-

(10,130)
-

4,537
244
21,518

31,559

61,123

(56,253)

(10,130)

26,299

7,187
7,769
1,521
1,206
773
3,200
-

4,000
23,453
11,200
11,087
5,790
992
4,070
18,922
21,731
11,287
6,500
4,515
4,247
6,648
1,909

(12,453)
(22,100)
(15,807)
(14,329)
(5,569)
(1,689)
(5,276)
(19,273)
(25,946)
(11,287)
(4,515)
(4,247)
(6,648)
(1,909)

1,266
4,607
3,242
1,015
-

9,122
221
824
422
6,500
-

21,656

136,351

(151,048)

10,130

17,089

53,215

197,474

(207,301)

-

43,388

volunteer management training for community organisations
physical help for the elderly and disabled
a social event for those who are elderly or disabled and alone at
Christmas
recruitment of volunteers within the armed forces
volunteer cohorts to support probation staff and ex offenders
enabling people with learning disabilities to volunteer supported by a
mentor
volunteer training
volunteering throughout Dorset media film project
mental health project
prison volunteering
supporting older people
supporting the Weymouth beach sports festival

Transfers may be made from unrestricted funds insofar as expenditure charged to restricted funds exceeds
monies received, to cover any deficit that would otherwise arise. The trustees are satisfied that sufficient
resources are held to enable each fund to be applied in accordance with any restrictions.
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What People Say About Us
What a great course I have been involved with run by the Volunteer
Centre in Dorset. This course was set up for older prisoners, first of all
we were not sure if people would participate in this course but we were
overwhelmed by the response from all who took part. I was coordinator
and spending time giving my support to other participants and to see
people grow in confidence and do something was a great boost for me and
watch them learn from their experiences was wonderful, they are all
growing in themselves and doing voluntary work each day.
Volunteer Coordinator—HMP Guys Marsh Prison
I feel so great and so happy working in the Mencap Shop, meeting and
welcoming other people. The first time I travelled there I felt scared but
now I know my way there it is easy and I feel more independent. I have
been to the Sea-life centre in Weymouth with my credits and am planning
to go to the Plaza”
Volunteer—Community Credit Scheme
The Volunteer Awards Evening is a great idea, its great that us as
organisations have the opportunity to recognise our volunteers at such a
large event, a real celebration and chance to say how wonderful our
volunteers are and to say a big thank you to them.
First Dorset Credit Union
Thank you for letting me be a volunteer again, so important to me as I
live alone, and just love to come and help others, have a good lunch and a
smile I hope.
Volunteer—Company at Christmas
Very good, Good to have adequate notice of event, Much more confident
than I was at 10am!, Please run this course on a more regular basis. Very
thorough and informative. Great value, trainer very friendly.
Looking after your volunteers training course comments

VOLUNTEER CENTRE DORSET WOULD LIKE TO THANK ITS
PARTNERS AND SUPPORTERS.
NCVO
Dorset County Council
East Dorset District Council
Dorset Youth Association
The Volunteers
The Board of Directors
Dorchester Arts Centre
DT11 Office
South West Forum
Dorset Libraries
Upton Country Park
Dorset Community Action
Dorset County Hospital
Dorset Communities Forum
Dorset Echo
Western Gazette
Wessex FM
Volunteer involving organisations
Bridport United Church
Community Credit Scheme
Bridport Arts Centre
Bridport Gold Club
Bridport Leisure Centre
Dorchester Arts Centre
Dorchester Ghost Walks
Dorchester Town FC
Dorset County Museum
Plaza Cinema Dorchester
REMIX—young peoples drama group
Osprey Leisure Centre
Pitch & Putt Lodmoor Country Park
Riviera Hotel
RSPB Weymouth
Wessex Gold Centre
Weyline taxis
Weymouth College
Weymouth FC
Weymouth Sealife Centre

Funders
Signpost Housing Association
Dorset County Council
Dorset NHS
East Dorset District Council
Dorset Probation Trust
Armed Forces Covenant Grant
Magna Housing Association
Car Boots Fund—Dorchester
Waitrose
West Dorset District Council
Noel Buxton Trust
Dorchester Lions
Health & Social Care Volunteering
Fund
South West Foundation
Dorchester Town Council
McCarthy and Stone
Weymouth & Portland Borough
Council
Donors—VHS

Many thanks to all groups, that have helped
and been involved in a very successful year.

