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Chairman’s Report
After last year’s successes it seemed like things couldn’t get any better, but now after 2016/2017
it seems that they could. We still had the usual pressures on funding, both for ourselves and our
fellow organisations but once again we weathered the storm. But the changes of organisation
and working processes have delivered for us.
It has been a further year of consolidation but more importantly a year of development. We
have continued to enjoy successful working relationships with Dorset County Council, Dorset
NHS CCG, East Dorset and Christchurch council. All have provided funding that has
underpinned our basic costs.
However the political uncertainties at national and local level have meant that future funding
prospects are as unclear as ever. The opportunity for potential Treasury funding discussed with
our local MP didn’t materialise.
On a more positive note the Community Credit Scheme goes from strength to strength and has
attracted considerable interest from the Big Lottery Fund. Similarly our work with the Prison
Service at Guy’s Marsh is leading to interest in extending the concepts of encouraging leaving
prisoners to take up voluntary work to other prisons in the local area.
The Annual Company at Christmas, with the support of Dorset County Hospital, has been
successfully expended to a series of monthly lunches.
The Awards Evening continues to
expand and allow local organisations to reward their volunteers.
The organisation phased in last year based around Development Workers rather than Outreach
Workers, continues to evolve. Within the office, our band of volunteers has enabled an
increasing shift to Internet—based activities with Facebook and Twitter playing an increasing role
in how we attract volunteers and interact with them. That said, we have reorganised the office to
allow the steady stream of personal applicants that we still receive.
As always all of this would not be possible without our dedicated staff and equally dedicated
volunteers. Organisationally, things have settled down somewhat but nonetheless both the
Board and myself have been impressed and encouraged at the enthusiasm and loyalty of
everyone involved in the Centre. For this we are grateful and appreciative. The future looks
good, we have several new Trustees coming on board; things can only get better still!

Hedley Harrison
Chairperson - Volunteer Centre Dorset

Manager’s Report
Throughout this report you will hear about the work of the Volunteer Centre and what we have
achieved during this period. We have faced challenges and at times questioned our existence
but when we see the immense satisfaction and sense of achievement in those that are part of
volunteering in Dorset we know all our efforts have been worthwhile.
The voluntary sector like all other businesses/organisations, has gone through changes in trying
to ensure that we provide a relevant, meaningful service to all those engaged in volunteering. We
also had to make sure that our funds were sufficient to carry out our objectives. In order to
achieve all of this, we needed to review how we delivered our services and look at what was
being asked of us; we moved away from traditional outreach services to volunteer development.
This would still meet the needs of people wishing to volunteer and allow us to support groups
with good practice development, to help groups become more independent in successfully
recruiting volunteers and allow the centre to develop new initiatives.
To aid our ambition we launched our online volunteering platform for Dorset called Volunteer
Connect, this would enable groups to manage their volunteering roles and access potential
volunteers. The system allows us to link training, monitoring and events to both groups and
volunteers. In reality the new system is still in its infancy and we are still learning all its potential,
but we are of the opinion it is far superior to the previous do-it.org and enables potential
volunteers and groups to connect with each other more efficiently.
Through successful funding bids and the dedication of amazing volunteers VCD has been able to
continue it’s long standing projects such as the Volunteer Help Scheme and Company at
Christmas. We were also thrilled to successfully obtain support from the Big Lottery Reaching
Communities to continue the Community Credit Scheme, supporting adults with learning
disabilities to volunteer. This is now being recognised outside of the County and we have been
advising other groups of how similar projects may work in their area.
As a Volunteer Centre we agree to work to certain standards set by our governing body; NCVO,
this is by a quality mark and in this report I am pleased to announce that we achieved for the
fourth time the Quality Standard for Volunteer Centres. At a time when we faced uncertainty and
challenges it is to our teams credit that we achieved this. We received some very positive
comments from our assessors and it is good to know that Volunteer Centre Dorset is recognised
nationally as an organisation of excellence.
The Volunteer Centre ‘s review highlighted the need for additional trustees and appropriate skills
to continue to deliver the centres aims and objectives and raise the profile of the centre. We held
a very successful campaign to highlight the work we do in the community, this was through
events, using our website, and registering with Reach. All of these routes proved successful and
we now have an additional 5 trustees, all with great skills, enthusiasm, professional and personal
experience and knowledge to lead the organisation into the future.
I believe much of our success is due to collaboration with partner organisations and working
closely with our statutory partners. This is essential to ensure that all residents of Dorset can
access our services, know what is available and know how to participate in their communities.
We have been working closely with Dorset County Council and Dorset NHS Clinical
Commissioning Group to develop a strategy that encourages volunteering that will support
peoples health and wellbeing and support those most in need.
Part of our activities include providing DBS checks for volunteers, and this is a service that not
only provides a simple check form but enables us to work with the organisation to support them
on their good practice and ensure they safeguard their beneficiaries and their volunteers.

Manager’s Report
Highlights over this period include the continued success of some of our long standing projects
such as the Volunteer Help Scheme, which has been in operation for over twenty years and
continues to provide support to mostly elderly people with practical tasks.
Another is the Company At Christmas project which again has been running for many years, the
dedication of those that volunteer not just on Christmas Day but the months leading up to it is
immense, ensuring that all those who attend go away happy and well.
Our volunteer numbers have increased considerably over this period as we have created more
opportunities to cover all aspects of our work, from event volunteering, becoming ambassadors,
administration and becoming involved in one of our projects.
We have reviewed and updated our website and feedback has been very positive and we are
pleased with the amount of footfall the website receives, staff and volunteers engage in social
media with regular updates on Facebook and newsfeeds through Twitter.
With many people using various forms of media to find information we are aware that we need to
provide the appropriate platforms for people to access volunteering and are developing an “app”
that people will be able to download for quick easy access to volunteering on the go.
But we must not lose sight that volunteering is at its most successful when a person meets
someone, face to face and is a major factor in ensuring to ensure a successful placement. And
whilst IT and social media platforms are essential, the Volunteer Centre believes it must ensure
that it is available for people to come and meet with us, talk to us and ask us to help them, if
needed, to find that right volunteering role.
So much of our work is providing support to people who may have difficulties, through IT access,
health related or social and through our team of staff and volunteers, we have been able to help
many people into volunteering who previously thought that it was beyond their reach.
Much of our work is supporting individuals find successful volunteering roles and equally we
support all volunteer involving groups with all aspects of volunteer support and recruitment, and
in this period we have provided training on volunteer recruitment, using social media to raise
awareness of their volunteering opportunities, safeguarding and good practice.
Working with groups and the CCG we have developed a toolkit to support befriending groups,
this toolkit can be adapted and used for all groups involving volunteers and in from this we are
looking to develop a quality mark in 2018 for Dorset groups recognising good practice.
In this next period we will be continuing to develop our existing projects, develop training
resources for groups and volunteers. Our trustees and staff will look to sustain our services and
deliver our business plan aims and objectives to ensure that Dorset residents and organisations
have access to the VCD services.

Despite changes and challenges the Volunteer Centre continues to thrive, of which none of this
would be possible without the dedication, skills and time of our wonderful volunteers, trustees
and staff. Over this period we have been supported by over 170 people giving their time and
skills. I would like to take this opportunity to thank them for all that they do within the Volunteer
Centre.

Marie Waterman
Manager - Volunteer Centre Dorset

The Support & Development Team
The Support & Development Team are made up of Marina
Baker and Karen Jones. Between us we connect those
seeking volunteering opportunities, not for profit organisations
and businesses together across Dorset.

This year we have focussed on Mindfulness, Wellbeing
and Stress Busting in the workplace and for volunteers.
There is a significant volume of evidence from around
the country to show how volunteering enhances the lives
of volunteers enabling them to develop confidence, new
skills and better mental and emotional health supporting
others in their communities and we certainly see this with
those we work with. Volunteering incorporates the 5
steps to wellbeing and transforms people’s lives. With
the profound changes in funding for voluntary
organisations, professionals in the voluntary sector need
to ensure that they maintain their energy and focus. We
have run workshops and meetings to increase
awareness of mindfulness and business techniques to
reduce stress and enhance wellbeing, encouraging
people to read more and to be curious and open to new
ideas, to breathe and make space in their lives.
The team organised a successful International
Volunteers Day, delivering workshops to volunteer
managers and co-ordinators for Bournemouth & Poole
CVSs and across Dorset for the Volunteer Centre. The
theme was about how many hats volunteer managers
have to wear while managing and co-ordinating
volunteers.
We attended a few business networking events to tap
into skills and raise awareness of how they could volunteer them to increase CPD in the workplace, at one event
we were kindly allowed to be the precipitants of the raffle
raising a large amount to enable us to both attend future
events.
The team have also been working on a good practice
guide for the Befriending sector that also meets with the
national quality standard mark as set by our governing
body NCVO that any organisation can use to check
against their organisations standards to improve their operations.
We will continue to provide advice and support to all levels of organisations through face to face
meetings or training workshops.
Karen Jones & Marina Baker

Volunteer Help Scheme
As another year heads to a close, it is good to reflect on the challenges and achievements of one
of the centre’s in-house projects, namely the Volunteer Help Scheme. The project, which has
been in existence for almost 20 years, offers practical support to predominantly elderly and
disabled residents through the County.
This includes helping out in the garden, furniture removal, relocation, waste removal as well as
help with larger projects where a team is needed. We assist and advise as well as ‘lift and shift’.
Although gardening is our mainstay, the team is constantly the first port of call for help not only
with the above, but to relieve hospital bed blocking and moving furniture within the homes of
people who have been discharged from hospital with more specialised needs. This simple activity
carried out by our volunteers enables the individual to return to home safely and aids recovery.
Social care and welfare also benefit from this service as do, we believe, the teams of volunteers
on the Volunteer Help Scheme. The dynamics of each team is different – but works. Each team
comprises individuals, some of whom are overcoming their own personal issues, but who are
committed, trustworthy and reliable. They give freely of their time and enjoy the work they do with
a sense of purpose and pride.
With over 300 visits per year from our team, we feel we are doing a good job across West and
North Dorset. Our team of volunteers support our internal projects and external groups and
individuals, over this period we have supported :
VCD Community Allotment Project
VCD Community Credits scheme
Housing Associations
Youth Groups on outdoor projects
Hospitals
plus many more.
The projects annual costs are approximately £5000 which we feel is excellent value for money for
the service provided. Funding is provided by grants, donations and Housing Associations. This
funding covers the costs of the tools, running and repairs for the van and equipment, training for
volunteers and volunteer expenses.
We train and support our volunteers to enable them, in turn, to be able to offer the first-class
service that they do to those in most need throughout Dorset.

Craig Womble
Deputy Manager & Volunteer
Help Scheme.

Community Credits Scheme
Community Credit Scheme
2016 -2017
The Health & Social Care Volunteering fund ended April 2016, but with additional small pots of
funding and support from DCC we were able to maintain the project until we were awarded Big
Lottery Reaching Communities Funding alongside the Postcode Community Fund.
With this exciting new funding we recruited a development assistant to work alongside the coordinator. The assistant began by developing a new marketing package which is in keeping with
the VCD professional stamp. This last year has seen a lot of very hard work in sorting our
systems out and developing a sustainable and workable monitoring system.
With this new funding we were able to buy new equipment which will help us develop the
scheme.
Marketing & Promotion
We have a new Facebook page and Twitter account
Printed pack covers to hand out to professionals and volunteers
Tee- shirts with ~VCDorset on the back and “Amazing”, “Fantastic” or “Brilliant” written on them.
So the general public can tweet if our volunteers are doing a good job!
The project now involves well over 200 volunteers on a regular basis, and the exchange directory
is growing each week with currently over 30 places where volunteers can exchange their credits
for social and physical activities. Organisations are keen to support the volunteers and we have
worked hard with groups to ensure they can provide appropriate placements for those with a
learning disability.
Much of our time is raising awareness of the benefits of the project and we have attended many
events across the county to recruit volunteers, find placements and raise awareness of the
scheme.
Looking after our volunteers is a priority and we hold regular training sessions which cover
various subjects such as Learning Disability Awareness training, Emergency First Aid and
Safeguarding. As well as these we have been gathering feedback from all participants and it is
great to see what we do well and also what we need to do better. We learn so much from our
volunteers and their experiences have been able to make changes and adapt the project to
ensure that all those involve have the best experience.
Part of this has been to
set up a befriending
element to the scheme so
that people can be
matched with a befriender
to help build their
confidence, maybe take
part in a taster
volunteering session and
get to know other
volunteers before they go
on to formal volunteering.
Enabling people to make
a difference in their
community has been one
of the best outcomes for
those involved, volunteers
with learning disabilities

Community Credits Scheme
Highlights 2016/17
Because of our successes we are working closely with care providers, the NHS and Dorset
County Council to look at how adults with Learning disabilities can access better care, become
more independent and supported to make informed decisions about their wellbeing and lifestyles.
This project has many amazing things occurring it is about quality over quantity and although a
cliché it is making a big difference to people’s lives.
Additional resources has enabled the project to expand and progress across Dorset and create
opportunities. Over this period the development group has developed and changed to suit the
needs of the beneficiaries and has provided guidance and support especially in the areas of
monitoring and has helped design the feedback forms we now have in place. They have also
increased awareness and increased the number of placements and credit exchanges. Working
as a team has been essential to the success of the Community Credit Scheme.
We have expanded the reach of the project to meet peoples needs covering mental health, and
autism spectrum, due to recognised need and request from individuals and carers. Breaking
down barriers to volunteering has been essential for individuals and organisations to ensure
people have equal access to not only volunteering but to participate in social activities in their
communities.
Also seeing people move on is amazing. Six of our lovely volunteers have all joined Dorset
Community Action’s Building Better Opportunities Programme and moving forward to think of
possible work ventures.
Another volunteer was referred to us from the Community Mental Health Team with many
anxieties and depression has now gained so much confidence and learned new skills, has
mentored those with a LD and moved onto volunteering for other organisations. Personal
achievements include losing an amazing seven stone in weight and is learning to drive and
applying for work.
Another person after being presented with 100-hour certificate jumped in the air laughing and
smiling and said, “tell the world I have achieved 100 hours!”
This coming year will see:
Continued development of the project across Dorset, creating more partnerships with
communities and businesses to increase volunteering roles, recruit new volunteers and increase
credit exchange venues, enabling even more participation for those with learning disabilities.
Our new development assistant Tony Lees will be maintaining Weymouth, Dorchester, Bridport
and developing more in Portland.
We both look forward to raising further awareness of this project and we will also be offering
training to both the exchange venue and the placement organisations.

A huge recruitment drive in ambassadors, mentors and befrienders across our areas and we
hope to capture our volunteers stories through film and photographs as well as in written text.

Siobhan Davis
Community Credits Co-Ordinator

Company At Christmas 2016
Company at Christmas 2016 was once again a great success. It needs to be acknowledged that
without the help from our many sponsors, and our amazing volunteers this event would not take
place. When it all comes together on Christmas Day each guest has the pleasure of the chance
to wear their best clothes. have a wonderful traditional Christmas meal, presents, songs, music
and dancing, food hampers to take home, and above all, the company of people on a special
day of the year, when otherwise our guests would be at home alone.
There were 37 guests in total, some regular, and some new to this event. We were once again
blessed by Bridget and her kitchen staff at the Dorset County Hospital restaurant, who opened
their doors and hearts to welcome our guests to the hospital restaurant for a wonderful meal
prepared in the hospital kitchen.

For those guests who needed help getting to the venue, we were supplied with two easy access
buses, and two volunteer drivers, by Dorset County Council Transport Department. The buses
are adapted to provide a safe journey for those confined to wheelchairs and scooters. The
drivers are brilliant at getting people on and off quickly and safely. Other volunteers used their
own vehicles to transport guest to the venue and home again.
The guests were joined by the mayor, Tim Harries, and his wife. Plus the High Sheriff of Dorset,
Sir Philip Williams, and his wife, who took the opportunity to chat to the guests and volunteers,
and to especially thank all the volunteers who give up their time to make the event so enjoyable
for everyone. We had 28 volunteers, some regulars and some new. For many of our guests and
volunteers, Company at Christmas event is one of the highlights of the year.
Long may it continue.

Paul White—Volunteer Coordinator
Company at Christmas

HMP Guys Marsh
Volunteering project
The Volunteer Centre supports prisoners to volunteer whilst in custody within the prison,
developing different roles to suit the prisons needs and prisoners skills,. This project has grown
over the year and has supported over 100 prisoners into volunteering. Many have learnt new
skills, gained confidence and self esteem, enabling them to progress through their sentence in a
more positive way. The project supports those leaving prison and will help find suitable
volunteering roles upon release, working with organisations, probation to ensure that the
individual is appropriately placed and can continue with their resettlement. The results from this
project is showing how volunteering is helping people to develop their social skills as well as
practical skills which are transferable and essential when released. Those that have volunteered
are positive about their experience and want to continue and see the benefits that volunteering
can bring to them.
The project encourages team work, creative thinking, solution based ideas and independence
leading to increased confidence and social and skill development. The participants report how
much they gain from being part of the group, learn about helping others and contributing to their
community. Making a difference makes a difference, changing attitudes and behaviours helps to
reduce reoffending and provides positive opportunities for their futures. To date the group have
given well over 10,000 hours voluntary and in an environment which is restricted and challenging
at times.
The group have carried out various activities which include fundraising for Mind, Macmillan, and
Grenfell Tower. Have organised events, supported family days and provided support to new
prisoners. Then there are practical projects such as painting the visits area and improving the
children's paly area and renovating an overgrown garden area which will be used for group work,
one to one meetings , the chaplaincy and health department.
Clinks/HMP Guys Marsh— Voluntary Sector Network Development
During this period the Volunteer Centre successfully bid to co-ordinate and support the VCS in
HMP Guys Marsh and has set up a Forum to support the voluntary groups that provide services
at the prison, alongside this we have written a directory of services provided by the groups. This
is available to all prisoners, and their families.
The forum meets bi-monthly and this enables groups to share their ideas, work together and
have updates from the Governors as well as access to training . This work was initially funded by
Clinks and will now be continued initially for 6 months by HMP Guys Marsh, providing continuity
and further development to support the prisons strategic plans.
Although initially for one year, the Governor has agreed to continue to fund this work initially for
six months reflecting on the success and improved outcomes for the prison and its residents.
We are completing a model that prisons can adopt to enable purposeful engagement with the
VCS to create better partnerships and ultimately better outcomes for those in custody.
Marie Waterman

Speaking Up Christmas event - CCS

Princes Trust Volunteers

Growing Produce and opportunities

Recognising our Volunteers

Reducing Loneliness at Christmas

The Big Bang

‘Camp Bestival 2016

HMP Guys Marsh Raising funds
for Mind
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VOLUNTEER CENTRE DORSET
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

The trustees present their report and financial statements for the year to 31 March 2017 which are also prepared to
meet the requirements for a directors’ report and accounts for Companies Act purposes. The financial statements
comply with the Charities Act 2011, the Companies Act 2006, the charitable company's memorandum and articles
and Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) published on 16 July 2014 (as amended by Update Bulletin 1 published on 2 February 2016).
Objects and activities for the public benefit
The objects of the Centre are to benefit local communities by undertaking voluntary work in education, social
services and other areas of charitable activity and encouraging others to do so. This is achieved primarily through
informing, guiding and supporting persons willing to undertake voluntary service, advising and guiding organisations
using volunteers and establishing and maintaining a centre for the conduct of its activities and as a meeting place in
connection with such activities.
The Centre provides the services defined above through Outreach outside of the greater-Dorchester area
(excluding Weymouth and Portland and Christchurch) including the provision of appropriate training both to
individual volunteers and organisations using volunteers, the organisation of seminars and advertisement of its
services. The Centre provides specific support in some areas, for example, through its Garden Help Schemes and
Company at Christmas project.
The trustees confirm that they have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit when reviewing the Centre’s aims and objectives and in planning future activities.
Report of the Finance Director - achievements and performance
Last year I finished my report with ‘I have fresh hopes for what the Volunteer Centre can achieve’. We had already
achieved new funding to do new projects and continue existing ones. Although the needs that we address and the
verbal support we obtain remain at a constant high level the funding has always been variable.
This last year has been a good financial year and our hope is that this will continue, at least for a while. Income is
up by 30% year on year. This has led to the first surplus for a few years and improved our balances from the
perilous position we reached last year. At the year end we had nearly £100,000 in the bank although over £50,000
was advance funding of the ongoing year (and forms most of our liabilities). So, we now have about £40,000 in
reserves – a little more than 25% of our expenditure. This is reasonable and gives the Board a little time when the
prospects cease to be rosy.
Every year the organisation grows to meet new expectations and aspirations while projects that lose funding have to
be reviewed and potentially pruned from our activities. This year is no different and you can see references though
the Report. This process of change is not only how this organisation survives but how it remains relevant in the
whole County. So this will continue and next year’s Volunteer Centre Dorset will become a little different and
hopefully more relevant and useful in our community.
Financial review
Total income for the year was £221,406 (2016 - £170,151), primarily received from funding agencies as grants.
Additional funding of £53,012 relating to future periods has been deferred. Expenditure for the year totalled
£186,982 (2016 - £191,959), of which 62% related to staff and volunteer salaries and expenses. The net surplus
for the year was £34,424 (2016 deficit - £21,808).
At 31 March 2017, total funds amounted to £56,004.
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VOLUNTEER CENTRE DORSET
REPORT OF THE TRUSTEES (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

Reserves policy
The trustees have examined the charity’s requirements for reserves in light of the main risks to the organisation.
Reserves are needed to meet the working capital requirements of the Centre and to continue the current activities
of the charity in the event of a temporary drop in funding. At the year end reserves (unrestricted funds excluding
unrestricted fund fixed assets) were £41,480, and the trustees are satisfied that sufficient funds are currently
available to allow the Centre to continue in operation for the foreseeable future.
Structure, governance and management
The Volunteer Centre Dorset (known as "Dorchester Volunteer Bureau" until 8 April 2009) was incorporated as a
company limited by guarantee on 24 January 2006 and registered as a charity with the Charity Commission on 12
April 2006. The charity commenced operations on 1 July 2006, taking over the net assets and charitable activities
of the unincorporated charity Dorchester Volunteer Bureau (charity number 1004015). The affairs of the charitable
company are governed by its memorandum and articles under which the members of the company are its trustees
and directors and control the charity and its property and funds.
Trustees are recruited by advertisement or nomination. There is no determined maximum or minimum number. By
agreement all trustees retire each year and are re-elected and new trustees elected. Customarily West Dorset
District Council (WDDC) and Dorchester Town Council (DTC) nominate a member of the Board, the WDDC
nomination sits as a trustee, the DTC nomination sometimes only as an adviser; no organisation is entitled to
appoint a trustee. No formal induction or training of trustees is considered necessary.

This report has been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.
Approved by the trustees on 27 April 2017

Alec Bailey MA FCA, Director of Finance
Trustee
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VOLUNTEER CENTRE DORSET
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES
OF VOLUNTEER CENTRE DORSET

I report on the accounts of the Volunteer Centre Dorset for the year ended 31 March 2017, set out on pages 5 to 11.
Respective responsibilities of the trustees and examiner
The trustees (who are also directors of the company for the purposes of company law) are responsible for the
preparation of the accounts. The trustees consider that an audit is not required for this year under section 144(2) of
the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent
examination, it is my responsibility to:
h examine the accounts under section 145 of the 2011 Act;
h follow the procedures laid down in the general Directions given by the Charity Commission under section
145(5)(b) of the 2011 Act; and
h state whether particular matters have come to my attention.
Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the
accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.
Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(1) which gives me reasonable cause to believe that in any material respect the requirements:
h to keep accounting records in accordance with section 386 of the Companies Act 2006; and
h to prepare accounts which accord with the accounting records, comply with the accounting requirements of
section 396 of the Companies Act 2006 and with the methods and principles of the Statement of
Recommended Practice: Accounting and Reporting by Charities
have not been met: or
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to
be reached.

I M Carrington MA (Oxon) FCA
Edwards and Keeping

22 June 2017
Unity Chambers
34 High East Street
Dorchester
Dorset
DT1 1HA
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VOLUNTEER CENTRE DORSET
STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2017

Unrestricted
funds
Notes
£
Income
Donations and sponsorship
Grants and funding
Fees and training
Affiliation fees
Events and miscellaneous
income
UK bank interest
Management charges

2,186
96,725
653
133
34
22,740

Total income
Expenditure
Development
Events
Salaries
Staff travel
Volunteer expenses
Training and fees
Vehicle costs
Repairs and renewals
Newsletter
Subscriptions
Premises
Miscellaneous
Postage
Telephone
Stationery
Advertising and promotion
Insurance
Office costs
Management charges
Bookkeeping
Independent examination
and accountancy
Depreciation
Total expenditure
Net income/(expenditure)
before transfers

2

Transfers between funds

Restricted Total funds Unrestricted
funds
2017
funds
£
£
£
7,471
91,275
189
-

9,657
188,000
189
653

2,360
87,890
2,281
770

133
34
22,740

270
294
17,028

Restricted Total funds
funds
2016
£
£
1,894
57,325
39
-

4,254
145,215
2,320
770
270
294
17,028

122,471

98,935

221,406

110,893

59,258

170,151

1,721
57,628
4,957
639
425
300
300
2,348
6,154
559
1,497
3,033
1,325
87
614
1,753
8,962
5,060

5,292
3,575
45,350
2,948
2,664
1,343
1,301
455
1,287
40
3,645
1,562
559
82
744
150
98
13,778
2,080

5,292
5,296
102,978
7,905
3,303
1,768
1,601
455
1,587
2,388
9,799
2,121
1,497
3,592
1,407
831
764
1,851
22,740
7,140

3,602
74,412
7,137
475
861
1,612
2,951
7,392
177
2,476
7,542
1,500
429
707
1,407
6,135

1,905
35,342
2,083
3,616
81
3,161
319
370
945
39
295
150
5,052
635
17,028
165

5,507
109,754
9,220
4,091
942
3,161
319
1,982
2,951
8,337
216
2,476
7,837
1,650
5,481
707
2,042
17,028
6,300

1,650
733

284

1,650
1,017

850
729

379

850
1,108

99,745

87,237

186,982

120,394

71,565

191,959

22,726

11,698

34,424

(9,501)

(12,307)

(21,808)

(4,977)

4,977

-

-

-

-

Net income/(expenditure)

22,726

11,698

34,424

(14,478)

(7,330)

(21,808)

Reconciliation of funds
Funds brought forward

20,943

637

21,580

35,421

7,967

43,388

43,669

12,335

56,004

20,943

637

21,580

Funds carried forward

9
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VOLUNTEER CENTRE DORSET

Company No. 05685988

BALANCE SHEET
AS AT 31 MARCH 2017

Notes
Fixed assets
Tangible assets
Current assets
Debtors
Cash at bank and in hand

Liabilities
Creditors: amounts falling due
within one year

4

2016
£

£

3,039

5

6

Net current assets
Net assets

2017
£

8

Funds
Unrestricted income funds
Restricted income funds
9

£

3,323

16,997
99,743

17,847
25,658

116,740

43,505

(63,775)

(25,248)
52,965

18,257

56,004

21,580

43,669
12,335

20,943
637

56,004

21,580

For the year ending 31 March 2017 the company was entitled to exemption from audit under section 477 of the
Companies Act 2006 relating to small companies. The members have not required the company to obtain an audit
of its accounts for the year in question in accordance with section 476.
The trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.
These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies’ regime.

The financial statements were approved and authorised for issue by the trustees on 27 April 2017

Alec Bailey MA FCA, Director of Finance
Trustee
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VOLUNTEER CENTRE DORSET
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2017

1

Accounting policies

(a) Basis of preparation
Volunteer Centre Dorset is a private charitable company limited by guarantee and incorporated in England and
Wales. In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per
member of the charity. The address of the registered office is given in the charity information on page 1 of
these financial statements.
The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through Update Bulletin 1
published on 2 February 2016), the Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102), the Charities Act 2011, the Companies Act 2006 and UK Generally Accepted
Practice as it applies from 1 January 2015.
The charity has applied Update Bulletin 1 as published on 2 February 2016 and does not include a cash flow
statement on the grounds that it is applying FRS 102 Section 1A.
The accounts are prepared on a going concern basis under the historical cost convention. The accounts are
presented in sterling which is the functional currency of the charity and rounded to the nearest £.
The significant accounting policies applied in the preparation of these accounts are set out below. These
policies have been consistently applied to all years presented unless otherwise stated.
In preparing the accounts, the trustees have considered whether in applying the accounting policies required by
FRS 102 and the Charities SORP FRS 102 a restatement of comparative items was needed. No restatements
were required.
(b) Income
Incoming resources
Grants are recognised in full in the statement of financial activities in the year received, unless related to a
specific period, when they are deferred until used. Grants relating to a specific project are allocated to the
appropriate restricted fund.
Other income is recognised when the charitable company has entitlement to the income, there is sufficient
certainty of receipt and so it is probably that the income will be received, and the amount receivable can be
measured reliably. All income is recorded gross with no netting off of related expenditure.
Management charges reflect overhead and administrative costs recharged to the individual restricted funds.
(c) Expenditure
Expenditure is recognised on an accruals basis as soon as there is a legal or constructive obligation
committing the charity to the expenditure , it is probable that settlement will be required and the amount of the
obligation can be measured reliably. Expenditure includes any VAT which cannot be fully recovered.
All expenditure is allocated to the relevant cost or activity to reflect the use of the resource on the basis of time
spent and estimated usage. Management charges reflect overhead and administrative costs recharged to the
individual restricted funds.
Rental costs under operating leases are charged to the statement of financial activities in equal amounts over
the period of the lease.
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VOLUNTEER CENTRE DORSET
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

(d) Tangible fixed assets
Tangible fixed assets for continuing use by the charitable company are initially recorded at cost, or in the case
of donated assets, at a valuation. Depreciation of fixed assets is provided at the following annual rates in order
to write off the cost or valuation less any residual values of each asset over its estimated useful life as follows:Fixtures, fittings and equipment

25% on the reducing balance

(e) Debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at
transaction price. Any losses arising from impairment are recognised in expenditure.
(f) Pensions
The charity commenced payments into the government auto-enrolment pension scheme during the year.
Contributions are charged to the statement of financial activities in the year they are payable.
(g) Fund accounting
Unrestricted funds are expendable at the discretion of the trustees in furtherance of the objects of the
charitable company. Such funds may be held in order to finance both working capital and capital investment.
Designated fund are unrestricted funds earmarked for specific purposes by the trustees.
Restricted funds can only be used for particular restricted projects or purposes within the objects of the charity.
Restrictions arise when specified by the funder or when funds are raised for particular restricted projects or
purposes. Expenditure which meets the restricted criteria is charged to that fund, together with a fair allocation
of overhead and administrative costs.

2

3

Net expenditure for the year
This is stated after charging:-

2017
£

2016
£

Depreciation
Independent examiner's fees - independent examination
- accountancy and other services
- prior year under/(over)provision

1,017
600
1,000
50

1,108
500
600
(250)

2017
£

2016
£

98,884
3,755
339

104,971
4,783
-

102,978

109,754

Staff costs, trustees' remuneration and related party transactions

Wages and salaries
Employer's national insurance
Employer's pension contributions

The average number of employees during the year was six (2016: eight). No employee received remuneration
exceeding £60,000. During the year the charity joined the government auto-enrolment pension scheme for its
employees. The amount recognised as an expense in the year was £339 (2016 - £ nil). There were no
outstanding or prepaid contributions at 31 March 2017.
No trustees received any remuneration, benefits or expenses during either year and there were no related party
transactions in either year.
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VOLUNTEER CENTRE DORSET
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

4

Tangible fixed assets
Fixtures,
fittings and
equipment
£

Cost
At 1 April 2016
Additions at cost

5

28,019
733

At 31 March 2017

28,752

Depreciation
At 1 April 2016
Charge for the period

24,696
1,017

At 31 March 2017

25,713

Net book value
At 31 March 2017

3,039

At 31 March 2016

3,323

Debtors

Debtors
Taxes and social security costs
Prepayments and accrued income

6

2017
£

2016
£

15,467
1,530

15,403
900
1,544

16,997

17,847

2017
£

2016
£

53,012
1,109
4,479
5,175

23,486
225
1,537

63,775

25,248

Creditors: amounts falling due within one year

Deferred income - funding received in advance
Taxes and social security costs
Other creditors
Accruals
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VOLUNTEER CENTRE DORSET
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

Deferred income relates solely to funding received in advance, which is credited to the statement of financial
activities in the year to which it relates:£
Deferred income brought forward
Credited to the statement of financial activities during the current year
Arising during the year on grants for 17/18

23,486
(23,486)
53,012

Deferred income carried forward

7

53,012

Operating lease commitments
Total future minimum lease payments under non-cancellable operating leases are as follows:
2017
Expiry date:£

2016
£

2,969
770

5,170
3,739

3,739

8,909

Unrestricted
funds
£

Restricted
funds
£

Total
funds
£

2,189
41,480

850
11,485

3,039
52,965

43,669

12,335

56,004

Not later than one year
Later than one and not later than five years

8

Analysis of net assets between funds

Fixed assets
Net current assets
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VOLUNTEER CENTRE DORSET
NOTES TO THE ACCOUNTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2017

9

Funds
At 1 April
2016

Income

Expenditure

Transfers At 31 March
between
2017
funds
£
£

£

£

£

Unrestricted funds
Administration
Designated reserve fund

538
18,753

77,493
-

(54,767)
-

General unrestricted funds
Development/training

19,291
1,652

77,493
44,978

(54,767)
(44,978)

-

42,017
1,652

20,943

122,471

(99,745)

-

43,669

-

1,500
9,723

(684)
(12,526)

-

816
(2,803)

637
-

3,208
11,406
49,198
12,296
1,450
5,240
4,914

(2,861)
(8,115)
(39,996)
(12,296)
(1,360)
(5,240)
(4,159)

-

347
3,291
9,202
727
755

637

98,935

(87,237)

-

12,335

21,580

221,406

(186,982)

-

56,004

Restricted funds
Allotment project
Clinks
Community Credits
Dorset County Council
Postcode Community Trust
Big Lottery Fund
Other funders
Company at Christmas
Guy's Marsh
Voluntary Help Scheme

Total funds
Purpose of funds:
Development/training
Allotment project
Clinks
Community Credits
Company at Christmas
Guy's Marsh
Voluntary Help Scheme

(22,727)
22,727

537
41,480

volunteer management training for community organisations
access to a community allotment for everybody who would like to
participate.
supporting VCS network (Voluntary and Community Sector) at Guy's
Marsh prison
enabling people with learning disabilities to volunteer supported by a
mentor
a social event for those who are elderly or disabled and alone at
Christmas
prison volunteering
physical help for the elderly and disabled

Transfers may be made from unrestricted funds insofar as expenditure charged to restricted funds exceeds
monies received, to cover any deficit that would otherwise arise. The trustees are satisfied that sufficient
resources are held to enable each fund to be applied in accordance with any restrictions.
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What People Say About Us

We have found previous Volunteering Centre courses first
class, in both delivery and content and look forward to
joining you for more.
Moore Activity Day Care

The help from the volunteer centre have made an
enormous impact on the project.
Margo—Bus to Go

Thank you so much for meeting with me on Monday. It
was an incredibly useful couple of hours and has left me
inspired to explore the many ideas that you put forward.
It was great to be able to draw on all your expertise and
experience. Your support is invaluable to a small charity
such as ourselves that is totally dependent on volunteers.
Coordinator
Green Island Holiday Trust

I can not thank Tony enough for his input he has been
supportive and so helpful throughout the whole process. I
will continue to work with the Dorchester community
volunteers and would not hesitate to refer more young
men and ladies their way as it has a beneficial effect for
every one involved.
First Point Dorset—The YOU Trust

I feel happy that I have helped others, and feel good
about myself and what I have done. I want to be able to
carry on volunteering.
Participant of HMP Guys Marsh Volunteering Project

VOLUNTEER CENTRE DORSET WOULD LIKE TO THANK ITS
PARTNERS AND SUPPORTERS.
NCVO
Dorset County Council
East Dorset District Council
Dorset Youth Association
Dorset Libraries
Upton Country Park
Dorset Community Action
Dorset County Hospital
Dorset Echo
Wessex FM
Volunteer involving organisations
Bridport United Church
Community Credit Scheme
Bridport Arts Centre
Bridport Gold Club
Bridport Leisure Centre
Dorchester Arts Centre
Dorchester Ghost Walks
Dorchester Town FC
Dorset County Museum
Plaza Cinema Dorchester
REMIX—young peoples drama group
Osprey Leisure Centre
Pitch & Putt Lodmoor Country Park
Riviera Hotel
RSPB Weymouth
Wessex Gold Centre
Weyline taxis
Weymouth College
Weymouth FC
Weymouth Sealife Centre

Funders
Big Lottery Reaching Communities
Postcode Lottery
Dorset County Council
Dorset NHS (CCG)
East Dorset District Council
Car Boots Fund—Dorchester
Waitrose
West Dorset District Council
Noel Buxton Trust
Dorchester Lions
Dorchester Town Council
Weymouth & Portland Borough
Council
Donors—VHS
Donors—Company At Christmas
Spectrum
Mill Street Housing
Tesco
Henry Ling
United Church Dorchester

With thanks to all of our volunteers from
the Volunteer Help Scheme, Community
Credits, Company at Christmas, Sunday
Lunch Club, Community Allotment Project,
Event Volunteers, Ambassadors and our
Office Volunteers, you are all wonderful.

