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Volunteer Centre Dorset commits to promote, support and      

develop volunteering for all within Dorset. 



 

 

 
 

This has been another incredibly busy and exciting year for the Volunteer Centre. The annual report gives 
a flavour of the range of activities which we support and I encourage you to take a few minutes to read 
through it.  
 
Requests for support and advice from the Centre are growing and we continue to adapt and evolve to 
meet changing needs.This year has seen an increased investment in, and use of, social media. You can 
now follow our exciting programme of events on Facebook, Instagram and Twitter as well as via our 
website and newsletters. In addition the office in Dorchester is open daily Monday to Thursday and 
visitors will receive a very warm welcome.  If you are passing, I encourage you to drop in, meet our 
friendly team and learn more about volunteering opportunities and support for voluntary organisations. 
 
The Board of Trustees is committed to guiding and sustaining the work of the Volunteer Centre. During 
the year we have said farewell to a number of long serving trustees and I would like to record our thanks 
to them for their service. In particular I would like to thank Hedley Harrison who preceded me as Chair. 
Hedley devoted 15 years to supporting the Centre, a commitment  for which we are all inordinately 
grateful. We have been fortunate in being able to recruit a number of new trustees who bring with them 
experience from business, the public and voluntary sectors.  Together with the staff we shall further 
develop our plans for the next three years which will build on our current strengths and ensure we 
continue to meet evolving needs. 
 
On April 1st the new unitary Dorset Council was established. This will inevitably lead to changes in the 
way the voluntary sector engages with the Country Council and the Town and Parish Councils. As part of 
The Dorset Voluntary and Community Sector Transition Group, we are actively engaging with the various 
councils to ensure that the work of the sector is understood, appreciated and supported. We are 
committed to strengthening the partnership between local government and the voluntary sector for the 
benefit of all Dorset residents. 
 
One of my personal highlights of the year is the annual awards evening. No one can fail to be impressed 
and touched by the energy and enthusiasm of the volunteers and it is wonderful to be able to publicly 
recognise and celebrate their efforts and achievements. The range of  activities and the diversity of the 
volunteers is a testament to the energy, enthusiasm and creativity of the voluntary sector throughout 
Dorset. I am confident that this vibrant sector will continue to flourish and grow whatever the challenges 
ahead, and the Volunteer Centre is well placed and ready to continue to support you all.  
 
In conclusion I would like to thank our staff, volunteers, trustees, as well as you, our  partners and friends, 
for your support. I look forward to meeting many of you during the year and wish you all continuing  
success.     
 
 
 
 
 
 
Sue Fleet ï Chairperson  
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Reading back through our achievements and activities over this period, I am continuously amazed, but 
not wholly surprised, at just how much has been achieved in a twelve-month period. Through the 
commitment of everyone at the Volunteer Centre, we have enjoyed a successful year. What we know is 
that volunteering remains consistent across Dorset, people are willing to give their time and expertise, and 
evidence shows that demographics are evenly spread. Even though the time people have available 
changes and may be limited, Dorset still has a thriving volunteer workforce.  
 
 
 
Strategic Development 
In our 2018/19 year, we reviewed our business needs and carried out a successful trustee  recruitment 
campaign that matched the organisationôs needs.  We felt it essential to recruit people with the right skills 
and experience for the Volunteer Centre, the successful outcome of which has meant we have been able 
to improve, strengthen, professionalise and plan for the future of the Volunteer Centre, ensuring it is fit for 
purpose now and in the coming years.  
 
We believe strongly in working with others to achieve the best outcomes for communities in Dorset and 
itôs volunteers. Together with the CEOôs and trustees of Dorset Community Action and the Citizens Advice 
in Dorset, we have shaped the Dorset Transition Group with the aim of supporting the sector and the 
Dorset Councilsô in the transition period of council re-organisation. We have been the communication link, 
representation and conduit to ensure that the Voluntary and Community Sectors have been engaged and 
informed throughout the process of statutory change within Dorset. 
 
Our business plan and itôs key objectives are regularly reviewed to ensure we deliver a quality service for 
both organisations and volunteers. Together with our trustees, we have carried out due diligence to meet 
the legal requirements of being a charity and the recommendations the Charities Commission have made 
in terms of policy review. We began a comprehensive and ongoing review of all our policies and 
procedures, as we feel we need to be secure in the knowledge that staff, volunteers and our users are 
safe, informed and appropriately supported. 
The Volunteer Centre continues to work with Dorset Council and the Dorset Clinical Commissioning 
Group, helping them to shape their engagement with the VCS and volunteers. We have held networking 
events and supported their online campaigns for better health and consultations to improve targeted 
health outcomes for example supporting mental health and young people. 
 
 
 
Core functions 
 
We have : 

 

¶ continued to deliver our core functions of recruiting volunteers, enabling participation, developing 
volunteering, supporting volunteering, and campaigning. During this period, our - now called Simply 
Connect - was improved, making it easier for volunteers and organisations to register and link with 
each other.   

 

¶ increased the number of live opportunities advertised, provided one-to-one support for groups, 
carried out targeted recruitment campaigns and promoted volunteering throughout Dorset.  

 

¶ extended our organisational support and training, delivering training and workshops on : Volunteer 
Recruitment, Trustee Recruitment, Volunteer Management, Safeguarding, Emergency First Aid, 
Health & Safety, and Manual Handling. The last three being equally important for volunteers and 
organisations. Safety is everybodyôs responsibility and the voluntary and community sectors need 
access to these courses as much as anyone in the workplace. Knowing your organisation takes 
your safety seriously is a key factor in valuing the contribution volunteers provide. 

 
 

Managerôs Report 



 

 

Managerôs Report 

 

Recognition and Reward 
As part of a national campaign, the annually-recognised Volunteers Week is held in June and we hosted 
an open day to highlight the current volunteering opportunities, showcased some of our projects and were 
able to meet with people to talk about how they can get involved. 
In October we held our 13th Annual Awards Event which has become a firm favourite in many diaries. A 
truly inspiring evening, celebrating the amazing contribution of both individuals and groups to our 
communities and the difference people make every day. 
 
 

 
Our Projects 
Over the years we have developed targeted areas of volunteering which are now embedded into our day-
to-day activities and integral to volunteer development.  These projects are covered in our annual report in 
more detail but they have all been successful in delivering key outcomes for people with additional and or 
complex needs and enabled people to volunteer who may otherwise be isolated. In addition to our core 
services as an Accredited Volunteer Centre we deliver and support: 
 
Volunteer Help Scheme 
Community Allotments + Cookery Workshops 
Dorset Community Credits 
Company at Christmas 
Sunday Lunch Club 
HMP Guys Marsh ï Network and Volunteer programme 
Syrian Refugee Families Project 
 
 
 

 
Looking ahead 
Nothing ever stands still and we are continuously developing new and exciting initiatives to support 
voluntary action in Dorset. The Syrian Refugee Families Project is a new initiative for us. Working with 
Dorset Council we provide volunteers to welcome and settle those families moving to our area and 
support them in becoming independent contributors to Dorset life.  
The Volunteer Centre has begun to review its IT systems, itôs website and our marketing plan. Over this 
next year you will see changes and improvements to ensure that access and engagement is made easy 
for all. 
Our teamôs enthusiasm doesnôt wane, and we work in partnership across Dorset to develop volunteering 
and support for those people in need. 
We have a truly amazing team of volunteers, trustees and staff and it is these people that make the 
Volunteer Centre the ñCan Doò organisation that is has become. 
 
 
 
 
 
 
 
 
 
 
Marie Waterman  

Centre Manager 

 



 

 

Deputy Managerôs Projects 
 
The diversity and reach of our project work is something the Volunteer Centre Dorset rightly takes 
pride in and, during 2018/2019, we feel we have continued this trend 

 
Allotments/cookery workshops 
The two allotment projects ï Allington Avenue Care 
and Share Community Allotment and the Poundbury 
Kwan Yin Garden supported by Tesco and the Dorset 
Community Foundation ï have been hugely 
successful involving groups and individual volunteers 
including ex-offenders, those with physical and mental 
challenges, elderly day-care residents, carers and 
students. In this social eco-friendly activity, our 
volunteers have not only prepared plots, grown and 
nurtured a range of plants and provided a regular 
source of fresh produce for local food banks, but 
gained confidence and extended their circle of friends 
and social networking opportunities. 
 

Successful growing has provided the fresh, nutritional food to support eight free cookery workshops to 
encourage cooking low-cost nourishing food for those on limited incomes. During this project, normally 
between June and late October, much was gained both collectively and individually and served to 
emphasise the need to support the more vulnerable as well as making the most of what we grow and use. 
Volunteers from a wide age-range are at the forefront of this, with nature and the natural environment 
providing the perfect workshop from where all, with a little financial help, can reap the rewards. 
 
 
 
 
Awards Evening, October 2018 
Oh what a night!! With almost 200 guests and volunteers what an occasion this proved to be.  
Together with our Patron Lady Emma Fellowes and the Lord Lieutenant of Dorset as VIP guests, VCD 
enjoyed a social occasion which highlighted Dorset Volunteer Champions chosen by their peers. Once 
again, the community came together and supported what is regarded as the Countyôs premier volunteer 
awards evening.  
 
Guests enjoyed live music, a buffet supper and other superb music from the young musicians from Real 
Dorset as well as a medley from accomplished violinist Barbara Gasior. 
The nominations put forward covered a range of volunteers with moving and inspiring stories to tell and 
our awards event was the perfect forum to meet with them and share their special evening. 

 

 

Craig Womble  
Deputy Manager 



 

 

Volunteer Help Scheme 
 
Once again, the Volunteer Help 
Scheme and itôs many facets was in 
high demand in our 2018/2019 year. 
Our small teams, who volunteer 2-3 
times per week, visited over 120 
residential gardens and properties and 
carried out a variety of tasks, including 
general maintenance, waste removal 
and furniture relocations. They 
provided advice and guidance when 
requested or just a valuable, listening 
ear! 

Generally working across north, west 
and south Dorset (often dictated by 
funding) they were able to respond at 
short notice and, due to the skills within 
the teams, solved most problems. 
The service has continued to be available to all users with limited financial resource. We are contacted by 
clients themselves, friends and neighbours and support agencies. Often, those must vulnerable have 
nowhere else to turn and whether physical help around the home or a niggling problem that needed 
sorting, our volunteer teams were able to help and positively ease our usersô stress and improve their well
-being. 
 
The volunteers themselves are from all walks of life and often have their own set of challenges. They are 
reliable, trustworthy and, above all, get great satisfaction out of helping others.  The time they give is 
hugely important and so much appreciated and, like all volunteering, if óitôs rightô it is of great benefit. 
Challenges are opportunities. We have always encouraged a can-do attitude in the firm belief that this 
epitomises the Volunteer Centre Dorset mantra. 
 
Social Services and the health sector continues to refer clients needing support as a result of their 
discharge from hospital with requests for bed and furniture relocations being in high demand. 
Funding has been gratefully received in the 2018/19 year from a variety of sources, including Tesco, 
Wessex Water, Mill Street Housing, Dorchester Town Council and the Community Foundation. However, 
we are always looking for further funding opportunities not only to maintain and improve our service but to 
simply continue for another year! Yes, itôs easy to take things for granted ï much harder to start again 
from nothing! 
During the next year, we will be looking to replace our 15-year-old ageing company vehicle; increase our 
service to more areas throughout the County; encourage more volunteers to join our teams and support 
more groups, including the 3rd sector ï public, private and statutory. 
Our 2019/2020 report will let you know how we have risen to these challenges. 

 
 
 
 
 
Craig Womble  
Volunteer Help Scheme Co-ordinator  

 
 




