VOLUNTEER CENTRE DORSET WOULD LIKE TO THANK IT'S

PARTNERS AND SUPPORTERS.

NCVO

Dorset County Council

East Dorset District Council
Dorseft Libraries

Upton County Park

Dorset Community Action

Dorset County Hospital

Wessex FM

Bridport United Church

Princes Trust

People First Dorset

Tricuro

Tony Gibbons—The Friendly Food Club
Volunteer Involving organisations
Sheffield Volunteer Centre
Monkey World Ape Rescue Centre
Tecan Ltd

SC Douch & Sons

Thomas Hardy School 6th Form
All our Exchange Venues for the Community
Credit Scheme.

Funders
Big Lottery, Reaching Communities

Postcode Community Trust
Dorset County Council
Dorset CCG

East Dorset District Council
West Dorset Council
Christchurch Borough Council
Dorchester Town Council
Car Boots Fund—Dorchester
United Church Dorchester
Clinks

HMP Guys Marsh

Mill Street Housing
Spectrum

Tesco Bags for Life

Big 4 Littlemoor

Santander

Nationwide Building Society
Henry ling

Sherborne Chamber of Trade
Wessex Water

Portland Town Council

John Lewis

Edwards & Keeping

Grassby & Sons

Humphries Kirk Solicitors
Taste Bistro

Battens Solicitors
Dorchester Lions Club
Waitrose Dorchester
Emergency Services

The Mayors Fund

Magna Housing

PCC Winfrith

Casterbridge Rotary Club

With thanks to all of our volunteers who
support the Centre's activities, including

Volunteer Help Scheme, Community

Credits, Company at Christmas, Sunday

Lunch Club, Community Allotment and
gardening projects, Event volunteers,
Ambassadors and Trustees.
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M Volunteer

What People Say About Us

I am a Volunteer Ambassador here and it's the best thing I have ever
decided to do is start volunteering in the local area.

Dan Milne—Volunteer

Great Team of People making a huge difference to the community

Job Sloper—Alacrify

I have been involved with the Guys Marsh Volunteering project since it
began, I have several thousand voluntary hours completed and still
continue to do so, And I still love every minute I put in.

Without the volunteer project and the help from the Volunteer Centre
(Marie) I don't think I would have excelled to the point where I'm at. I
have used my volunteer hours as the perfect work experience and have
touched the hearts and possibly changed and developed the life's of so
many individuals.

N M—HMP Guys Marsh Volunteer

I have found the meetings very useful and a great opportunity for me to
find out what other organisations are up to, it also give me a good
opportunity to network.

Many thanks

Fiona—British Red Cross

Please pass on our thanks on to everyone involved with the awards evening
last Thursday. It was such a well organised yet relaxed evening and we
thoroughly enjoyed ourselves!

Many Thanks once again to you all.

Linda Pentland—Co-Ordinator POPPin Café

Sue Fleet

Alec Bailey

Lee Hardy OBE
Hedley Harrison
Anthony Armstrong
Janet Hewitt
Robin Potter
Alice Nichol
Maggie Foot
Donna Robson
Phillip Scrase

Marie Waterman
Craig Womble
Jackie Taylor
Nicola Whitehead
Karen Jones
Marina Baker
Paul Tayler
Siobhan Davis
Tony Lees
Diana Davies
lan Davis

Office

The Coach House
Acland Road
Dorchester
Dorset

DT1 1EF

Telephone: 01305 269214
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Board of Directors
2017/2018

Chair

Finance Director

Vice Chair

Director

Director

Director

Director

Director

Director

Director (Until July 2017)
Director (Until March 2018)

STAFF
Manager/ Company Secretary
Deputy Manager - Help Scheme Co-Ordinator
Finance Officer
Volunteer Development Officer
Volunteer Development Officer (Until November 2017)
Volunteer Development Officer ( Until August 2017)
Volunteer Connect Advisor
Community Credits Scheme Co-Ordinator
Community Credits Scheme
Community Credits—Community Gardening
Community Credits—Community Gardening

Opening Hours

Mon 9am-4.30pm
Tues 9am-4.30pm
Wed 9am-4.30pm
Thur 9am-4.30pm
Fri  Appointments

Email: info@volunteeringdorset.org.uk

facebook.com/volunteeringdorset

Twitter—@VCDorset

www.volunteeringdorset.org.uk




Chairman’s Report

It has been a great privilege for me to take over as Chairperson of the Volunteer Centre at a truly
exciting time. 2017/18 has been a busy and successful year for us and this annual report gives
an excellent description of the range of activities with which the Centre is involved.

Our work with Guys Marsh Prison is now recognised as an example of best practice by the
Prison Service, and we were all delighted and very proud when Marie Waterman was awarded
Her Majesty’s Prison and Probation Service South-West Award for Partnership Working in
recognition of her work and leadership. The Community Credit Scheme continues to grow and
impact positively on the lives of a range of people across the County. We shall be working hard
to ensure the sustainability of these activities beyond the current funding periods.

After several challenging years, our current financial position is healthy. This year we have
managed to turn in a small surplus which will grow our reserves to provide a somewhat more
comfortable cushion that we have had had until recently. But we are aware that we cannot afford
to be complacent or stand still. During the year, Trustees have approved a new business plan
which looks towards 2020. We want the Volunteer Centre to grow. We will do this in a
sustainable way, building on our strengths, networks and partnerships throughout the county.

Looking ahead, we face a time of uncertainty and change due to Local Government
Reorganisation. Quite what this means for the VCSE sector across the county is unclear but we
are determined to help shape our future. We have formed the Dorset Voluntary Sector Transition
group with Citizens Advice in Dorset and Dorset Community Action. Our objectives are to
safeguard and promote the VCSE sector at a time of change and to provide a vehicle for
dialogue and collaboration with the emerging new local government structures, as well as with
parish and town councils. In doing so we shall be building on the sector’s vital community assets,
strengths and diversity.

The beating heart of the Volunteer Centre is the staff and volunteers — their enthusiasm and
commitment is obvious and there is a true sense of energy both in the office and out around the
county. We have received the Volunteer Centre Quality Accreditation by NCVO which recognises
the professionalism of our people and the organisation. In addition to our newsletter, web site
and ever increasing use of social media, we continue to welcome callers at our offices in
Dorchester, Friday by appointment but on other days folk are welcome to drop in at any time. We
now have volunteer receptionists who are doing an excellent job, generally helping out,
answering the telephones and, most importantly, providing a warm welcome to all our visitors.

To conclude, | would like to thank our staff, volunteers and trustees for all their work over the last

year and also you, our partners and friends, for your continuing support. We can look forward
confidently, together.

Sue

Sue Fleet — Chairperson

Volunteer Centre Dorset
Notes to the Financial Statements
For the Year Ended 31 March 2018

12 Related parties

There were no related party transactions during the year.

13 Government grants

Income from government grants comprise grants made by local authorities to fund the principal
activities and objectives of the charity via core funding and funding for specific restricted projects. No
performance related grants recognised in income have had any unfulfilled conditions or any other
contingencies attaching to them. See note 2 for more information and to the amount and source of
these grants.

14 Company limited by guarantee

The company was incorporated as a company limited by guarantee and has no share capital. The
guarantee to the company is £10 per member on the winding up of the company. At 31 March 2018
the company had eleven members and the total amount guaranteed is therefore £110.
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Volunteer Centre Dorset

Notes to the Financial Statements
For the Year Ended 31 March 2018

Manager's Report

Purpose of funds (continued):

HMP Guys Marsh

Voluntary Help Scheme

Voluntary Sector and Project Coordinator at HMP Guys Marsh, providing
support and good practice to the VCS who deliver support and services to
prisoners and families at HMP Guys Marsh, organising networking events and
developing partnerships and activities. Also delivering Volunteering
Opportunities for those in custody, mirroring the services of the Volunteer
Centre within a prison setting.

Practical help for the elderly and disabled, for example, garden maintenance
and furniture removal.

Transfers may be made from unrestricted funds insofar as expenditure charged to restricted exceeds monies
received, to cover any deficit that would otherwise arise. The trustees are satisfied that sufficient resources
are held to enable each fund to be applied in accordance with any restrictions.

10 Analysis of assets between funds

Tangible assets
Net current assets

Unres- Res- 2018 Unres- Res- 2017

tricted tricted Total tricted tricted Total

£ £ £ £ £ £
2,348 632 2,980 2,189 850 3,039

61,419 11,576 72,995 41,480 11,485 52,965

63,767 12,208 75,975 43,669 12,335 56,004

11 Financial commitments

At 31 March 2018 the charity was committed to making the following payments under non-cancellable

operating leases:

Operating leases which expire:

Within one year
2-5 years
In more than five years

2018 2017

£ £
770 2,969
113 770
883 3,739
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This report reflects the huge amount of work that has taken place during this period, the changes
that have taken place as expected, as well as the unexpected . From a previous period of
uncertainty we have strengthened the organisation, and have built on our expertise.

Our day- to -day activities remain consistent, providing support, advice, information and guidance
for both volunteers and organisations, as well as supporting a high number of the general public
on a wide variety of matters. The centre is often seen as a hub of knowledge, basically if we don’t
know something or can’t help, we usually know someone who does!

Last year we recruited a number of new trustees and at the same time reviewed our business
plan and strategic aims. This allowed for fresh ideas and experience to come together to develop
a new strategic plan with clear objectives, a vision for the future and clear outcomes for those we
support. Our team of skilled trustees, volunteers and staff worked together to ensure that all
areas and activities were embedded in the plan. We now have a strategy for the Volunteer
Centre that encompasses all our skills, knowledge and expertise and enables the Centre to
continue to develop it’s services to meet the demands of an ever-changing sector and public
need.

We continue to develop our social media presence, with Facebook, Twitter and Instagram, and
are very aware of the need to engage with all media sources, utilising modern technology whilst
not forgetting the traditional methods of press releases, radio interviews, flyers, newsletters etc.
What we have learnt over the years is that there is no typical volunteer. We cannot describe what
a volunteer will look like or what they may wish to do, so how we engage with volunteers needs
to be as diverse as they are. Volunteers range from age 14 to over 90 and at the Volunteer
Centre we need to be able to provide the right information and the right support for each
individual whatever their needs may be. We strive to ensure they have a positive experience with
their volunteering, and also with the Volunteer Centre.

Despite the many changes we have experienced, the number of people enquiring about
volunteering and applying to volunteer remains consistent with 1900 people registering on our
new system in this period, and what we have found through Volunteer Connect, is that many of
those who apply go on to be successfully placed. They have reported that they find the system
easy to use, and the option to go on to the volunteer bank has proved popular with both
individuals and groups who can then match up quickly with volunteers.

During this period, the Centre saw some staff changes as both Marina Baker and Karen Jones
left the Centre to travel and pursue other careers and as we wished them well in in their future
pursuits, we welcomed Nicola Whitehead to the team, Nicola has quickly fitted in with the team
and hit the ground running, attending meetings, setting up events, delivering training and
developing new guidance materials for groups to access.

Our projects continue to flourish, literally with the Dorset Community Credit Scheme and the
Volunteer Help Scheme both increasing their areas of work, delivering group volunteering to
support community gardening and community allotment schemes, involving lots of volunteers
with different abilities all making a difference in public spaces. Through the allotment projects, the
volunteers attended a series of cookery workshops learning new skills and making the most of
the seasonal vegetables grown.

The Dorset Community Credit Scheme has gone from strength to strength and is highly regarded
across all partners, the Big Lottery have visited and is pleased with our progress. Most
importantly, the volunteers participating have gained so much and have reported positive
changes to their lives.




Volunteer Centre Dorset

M anaqe r’S Re Ort Notes to the Financial Statements
g p For the Year Ended 31 March 2018

We have continued to organise Company at Christmas, started over 20 years ago, and as with Summary of movement in funds- prior year
other areas of our work, this has grown. We now welcome over 40 people who would otherwise
be alone on Christmas Day and who enjoy good food and company. The day is supported by a Balance Balance
fantastic team of over 25 volunteers. We also help promote Christmas day lunches and events 01.04.16 Income Expenditure Transfers 31.03.17
across the County, ensuring that those alone can access services on the one day that can often £ £ £ £ £
be the most isolating. Through the Christmas Day lunch we set up a regular monthly lunch club Restricted funds
which is well attended and thoroughly enjoyed by all involved. Friendships have begun and those Allotment proiect i 1500 684 i 816
that attend meet up with friends, and have a good, nourishing meal. Hl\(/)|Pm(§n projec ’ (684)

o _ , , uys Marsh ; 9,723 (12,526) ; (2,803)
One of our highlights of the year is the Volunteer Awards Evening, and this year | can honestly (ended 31/08/17)
say was one of the best yet, with over 200 people filling the Dorford Hall in Dorchester who Community Credits
listened to the wonderful accounts of peoples’ contributions to their communities and making a Dorset County council - 3,208 (2,861) - 347
difference to others. It really showcases volunteering at its best and captures the essence of why Postcode Community Trust - 11,406 (8,115) - 3,291
people choose to volunteer. Big Lottery Fund - 49,198 (39,996) - 9,202

_ Other funders - 12,296 (12,296) - -
Our own volunteers are essential to our success. We are extremely lucky to be supporteq by a Company at Christmas 637 1,450 (1,360) ) 797
great team of volunteers, some of whom have been with us for many years, some have given HMP Guys Marsh (core funded) i 5240 (5.240) i i
their time and skills for specific areas of work and others in-between paid work, but all have Y ’ ’
helped us to deliver the quality of services we continuously strive to attain. We certainly couldn't Voluntary Help Scheme - 4,914 (4,159) i 755
have achieved all that we have without them.
Total restricted funds 637 98,935 (87,237) - 12,335
In February this year | was informed that | had won an award for partnership work at HMP Guys
Marsh, for the support given to the VCS groups working there and for setting up volunteering for Unrestricted funds
prisoners whilst in custody, | was honoured to attend the ceremony with the Governor and gt
Deputy Governor of HMP Guys Marsh, it was also a tribute to the staff at HMP Guys Marsh for gir;i|n|stat|on 238 83,715 (40.989) (22,727) 537
A . s . ) : gnated reserve fund 18,753 - - 22,727 41,480
being innovative in a restrictive setting and understanding the strength and benefit that the Devel ttraini 1652 36.016 36.016 i 1652
support of the voluntary sector has on their environment. evelopmentiraining ’ ’ (36,016) ’
| was very proud to represent the Volunteer Centre in May at a Royal Garden Party, it was an Total unrestricted funds 20,943 99,731 (77,005) - 43,669
honour to be there on behalf of everyone involved at the Centre and | felt immense pride of what
WE have achieved.
Total funds 21,580 198,666 (164,242) - 56,004
Much of our success is our ability to work in partnership and believe that by working with partners
we can develop a stronger sector. Communication and networking is key to successful
volunteering throughout Dorset. The Volunteer Centre has developed good networks across the
County with the statutory sectors, community groups, charities, and other volunteer centres. We Purpose of funds:
have championed volunteering, attended many local and countywide events and celebrated Development/training Volunteer management training for community organisations
volunteering in all its glorious diversity. Designated reserve fund Contingency reserve to cover the operating lease and redundancy
commitments.
We now have a business plan to take us to 2020 with flexibility to deal with all the likely changes Allotment project Access to a community allotment for everybody who would like to participate.
within our 5-year plan. With new areas to develop and challenges facing Dorset, the sector is as Community Credits Enabling people with learning disabilities to volunteer supported by a
essential as ever and we will continue to champion volunteering and working with others to Mentor.
ensure it remains both valued and recognised. Company at Christmas éhsc_)c:[ial event for those who are elderly or disabled and alone at
ristmas.
This report gives an overview of our work, the specific projects, highlights and achievements all NHS CCG Providing support to the VCS in Dorset, working in partnership with the CCG to
made possible through the dedication, skill and innovation of our staff, trustees and volunteers, a develop volunteering opportunities, representing the sector and communicating
very big thank you to the team for your continued support. ngSE themes, surveys, activities etc. to the wider Voluntary and Community
ector.

Marie Waterman
Centre Manager
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Volunteer Centre Dorset

Notes to the Financial Statements

For the Year Ended 31 March 2018

Support and Development

9 Summary of movement in funds
Balance Balance
01.04.17 Income Expenditure Transfers 31.03.18
£ £ £ £ £
Restricted funds
Allotment project 816 7,000 (7,816) - -
Big4littlemoor - 442 (377) - 65
HMP Guys Marsh
(ended 31/08/17) (2,803) 6,944 (7,072) 2,931 -
Community Credits -
Dorset County council 347 5,761 (6,108) - -
Postcode Community Trust 3,291 8,148 (11,439) - -
Big Lottery Fund 9,202 74,293 (74,470) - 9,025
Other funders - - - - -
Company at Christmas 727 1,879 (1,164) - 1,442
HMP Guys Marsh (core funded) - - (2,292) 2,292 -
NHS CCG - 22,800 (22,800) - -
HMP Guys Marsh
(started 01/09/17) - 11,800 (10,558) - 1,242
Santander - 589 (444) - 145
Voluntary Help Scheme 755 2,443 (2,909) - 289
Christchurch BC - 1,150 (1,150) - -
EDDC - 3,000 (3,000) - -
Total restricted funds 12,335 146,249 (151,599) 5,223 12,208
Unrestricted funds
Administation/general fund 537 37,169 (11,846) 10,400 36,260
Designated reserve fund 41,480 - - (13,973) 27,507
Development/training 1,652 29,364 (29,366) (1,650) -
Total unrestricted funds 43,669 66,533 (41,212) (5,223) 63,767
Total funds 56,004 212,782 (192,811) - 75,975
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Activities

When thinking of how to start my first AGM report for the Volunteer Centre, the first thing that
sprung to mind was how quickly the past seven months have gone! Since starting this role in
November 2017, | have tried to get involved in as much as possible and to be an active presence
in communities across Dorset. Initially, | contacted numerous organisations to introduce myself,
which was swiftly followed by hitting the road to explore our beautiful County and visit these
organisations to discuss how the Volunteer Centre could help and support them.

As time progressed, my diary began to fill up and events/activities were being planned. Working
alongside Dorset Community Action, | have hosted community networking events in East Dorset
and Christchurch to engage local groups. | have also worked with Dorset Community Action to
deliver part of a training session on trustee recruitment and induction. Additionally, | am
continuing to run Community Lunches in Bridport, which are held quarterly. The networking and
community events have been great for local groups to get together and form links to benefit the
work they do.

Paul and | worked together to plan, organise and host a Weymouth Volunteer Fair. This was to
try and encourage members of the community to find out about volunteering and see what
opportunities are available to them. This was the first event Paul and | had organised, which we
considered to be an achievement and from which we took away many things to think about for
future improvements.

Other activities include delivering talks about volunteering to various groups including NCS
students at Weymouth College and also to a group of service users at REACH Drug and Alcohol
Services in Christchurch.

Highlights

One highlight is definitely working with such a dedicated, enthusiastic and knowledgeable team,
who have helped me to learn a lot in my first few months at the Volunteer Centre. It has been
fantastic to get out and about and talk to groups and individuals about volunteering. Additionally,
working in partnership with Dorset Community Action has also been a highlight as it has meant
more groups can be reached and supported.

Delivering talks to various groups has been enlightening and demonstrates that volunteering is
for anybody and can bring great benéefits to the lives of individuals. To be able to discuss these
benefits, hear success stories and know that you may have sparked an interest in somebody has
been very rewarding and certainly another highlight of my experience so far!

Future Plans

During this coming Summer, four talks will be delivered to NCS students at Kingston Maurward
College. Additionally, | will continue to work with Dorset Community Action and host various
community events. | will do more work in North Dorset, including thinking of ways to engage with
individuals in more rural communities and villages. A Volunteer Centre Dorset Trustee induction
pack is also currently being planned and developed.

This job is certainly varied and is one that | am thoroughly enjoying!

Nicola Whitehead

Volunteer Development Coordinator




Volunteer Help Scheme

The Volunteer Help Scheme ‘Branching out in more ways than One’

With so much going on in and around the county it is difficult to define the Volunteer Help
Scheme and all it’s facets. However, it is true to say we are more than just a Garden Help
Scheme these days. However rightly or wrongly, the simple process of providing practical help
for the elderly and disabled locally is rewarding, and provides many unseen benefits. Lessening
the stress of an unkempt garden, neighbourly cohesion, deterring bogus callers, attracting the
right kind of wildlife, keeping the landlords happy, clearing rubbish, having the grand-children
around.

The pride of having a well-kept garden is such a ‘British’ thing and thus, we are there to provide
help and support to those who are no longer able to work in and maintain their garden and
outside space. However, the basis of our Scheme is to provide for those most in need within our
community.

Therefore, where we can, we try to attract funding to provide a low cost scheme which has often
been supported by local housing associations who recognise the need to support their most
vulnerable clients.

We call regularly to provide help including, hedge grass cutting, remove all the green waste, fix
hedges and small fencing tasks. In winter we clear gardens, remove large items of rubbish.
Recently our Help scheme has started to re-site furniture within homes to facilitate bed clearing,
within hospitals and other medical facilities, and this hugely important task is becoming one of
our staple activities. Whilst we do not receive any statutory funding for this task, we hope it will be
recognised, as it plays such an important part in health and social care provision.

The challenges we face are always financial and include ageing equipment and running costs of
our ‘unlucky for some’ 13-year-old van!

To help towards our costs, we charge a nominal fee which has inevitably meant we have lost
some clients, (their reason is they don’t feel they have the means to pay) which is a shame as we
know they need help.

On a positive note our volunteers, often with a
variety of needs are inspirational, and always look
forward to their team days and meeting really nice
people. It is socially rewarding and gives them a
huge sense of achievement.

We have many talents and skills within our team,
and advice and help is often a valuable resource.
Therefore, to those that continue to support us
‘physically, financially, or vocally’ we say a big
thank you and the next time you see the van or
our team you’ll know what we do.

Many thanks

Deputy Manager

Craig Womble Volunteer Help Scheme Co-
ordinator

Volunteer Centre Dorset
Notes to the Financial Statements
For the Year Ended 31 March 2018

8 Creditors: Amounts falling due within one year

2018 2017
£ £

Deferred income - Funding received in advance 35,930 53,012
Taxation and social security 58 1,109
Other creditors 260 4,479
Accruals 10,326 5,175
46,574 63,775

Deferred income 2018 2017
£ £

Deferred income at 1 April 2017 53,012 23,486
Released from previous years (53,012) (23,486)
Resources deferred in the year 35,930 53,012
Deferred income at 31 March 2018 35,930 53,012

Where grants are received in advance, for a specific period, these funds are deferred and
recognised in the period to which they relate.

Grants deferred in the year relate to Big4Littlemoor, Santander, DCC, Big Lottery Fund and
premises rent received in advance.
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