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P e t e r  W o o d             D i r e c t o r  ( t i l l  J a n u a r y  2 0 0 8 )  
D e n n i s  M a g g s             D i r e c t o r  
C y n t h i a  G i t t i n g s             D i r e c t o r   
A n d y  C a n n i n g             R e p  W D D C  
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G e r a l d  D u k e             D i r e c t o r  

STA F F  
Marie Waterman Manag er  
C r a i g  W o m b l e    D e p u t y  M a n a g e r  - H e l p  S c h e m e  C o -O r d i n a t o r  
J i m  H a r t    V o l u n t e e r  C o o r d i n a t o r  L A A  
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O f f i c e           O p e n i n g  H o u r s  
1  C o l l i t o n  W a l k       M o n     9 a m -4 p m  
D o r c h e s t e r        T u e s   9 a m -4 p m  
D o r s e t         W e d   9 a m -3 p m  
D T 1  1 T Z        T h u r   9 a m -3 p m  
T e l e p h o n e  0 1 3 0 5  2 6 9 2 1 4     F r i      9 a m -3 p m    
E m a i l :  d o r c h e s t e r . v b @ b t o p e n w o r l d . c o m   
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 V a l  O ’ M a l l e y                                                 C o  @  C h r i s t m a s  V o l u n t e e r  
J e n n y  L a n e y                                                  C o  @  C h r i s t m a s  V o l u n t e e r  
B a r b a r a  a n d  J o h n  A s l e a r     C o  @  C h r i s t m a s  V o l u n t e e r  
K e i t h  a n d  C h r i s t i n e  B a i l e y                              C o  @  C h r i s t m a s  V o l u n t e e r   
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M i s s  J o h n s o n       C o  @   C h r i s t m a s  V o l u n t e e r  
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CHAIRMAN’ S REPORT 2008 
 

 
 
 
 

The Centre has had another year that Staff and Volunteers can justifiably be proud of.   Or rather 
another period of nine m onths since in 2 0 0 6  the B oard ag reed to sw itch the Centre’ s reporting  pe-
riod to the fiscal year com m encing  A pril,  2 0 0 8 .   This chang e in no w ay detracted from  the success 
of the org anisation and its im pact on the people,  org anisations and com m unities it serv es. 
 
N ow here is this achiev em ent m ore apparent than in the dev elopm ent and burg eoning  success of the 
L ocal A rea A g reem ent ( L A A )  Targ et – R ecruiting  F orm al Volunteers activ ities.   A s at M arch 2 0 0 8 ,  
and after tw o of the three years of the L A A  prog ram m e,  not only has the recruitm ent targ et been 
w ell ex ceeded but the reach,  credibility and reputation of the L A A  team ,  and the Centre as a w hole,  
has been established in areas prev iously not inhabited by the Centre and enhanced sig nificantly 
w ithin the Voluntary Sector and w ith both L ocal and R eg ional G ov ernm ent. 
 
W hilst sustaining  the L A A  activ ities the core functions of the Centre hav e continued,  dev eloped and 
ex panded.   The serv ices in the g reater D orchester area hav e continued to be appreciated by      
clients,  v oluntary org anisations and increasing ly by local g ov ernm ent.   The G arden H elp Schem e   
continues to thriv e and the Com pany at Christm as ev ent w as once ag ain a resounding  success,  and 
w on the accolade of a personal v isit of the M ayor of D orchester.   The Outreach W ork ers in W est 
and N orth D orset hav e continued to em bed v olunteering  into the Voluntary Sector activ ities in their   
areas w hilst also contributing  to the L A A  w ork  and ex pansion into new  areas. 
 
W hilst the outcom es achiev ed by the Centre and its Staff and Volunteers continued to new  lev els 
of success and to reach new  heig hts of serv ice,  the funding  situation of the org anisation rem ained 
difficult and its frag ility w as nev er m ore apparent than from  the increasing  am ounts of m anag em ent 
tim e ex pended in searching  for funding .   The long -term  future of I nfrastructure funding  rem ains 
unresolv ed,  notw ithstanding  the efforts of D CC and the P CT,  w hose continuing  support rem ains     
inv aluable.   The funding  challeng e for the future continues to be acute and a priority for the    
com ing  year is to ex pend w hatev er efforts that are necessary to achiev e a resolution in w hatev er 
form  that sustains a v iable v olunteering  serv ice in D orset. 
 
A s w ith ev ery year none of the achiev em ents and successes of the Centre w ould hav e happened if it 
w eren’ t for the loyalty and dev otion of Staff and Volunteers.   On behalf of m yself and the B oard I  
w ould lik e to offer m y heart-felt thank s and appreciation to all w ho hav e contributed,  how ev er,  
g reat or sm all a part,  to the success of the org anisation ov er the reporting  period.   The B oard w ill 
continue its search for a sustainable funding  solution as a m atter of both priority and urg ency,  w e 
could ow e Staff and Volunteers nothing  less. 
 
H edley H arrison 
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MANAG ER’S REPORT 2008 
 
E ac h year I  thin k  I  hav e had the mo st c hal l en gin g an d rew ardin g,  but this p ast year has 
p ro v ed to  be j ust as muc h a year o f  up s an d do w n s,  highs an d l o w s,  I  hav e f o un d it q uite    
in c redibl e j ust ho w  hard ev eryo n e in v o l v ed w ith the c en tre has w o rk ed,  w ith rel en tl ess    
en thusiasm an d determin atio n  to  en sure the c en tre suc c eeds in  its ac tiv ities.  
 
A l l  o f  o ur ex istin g p ro j ec ts hav e been  main tain ed an d ev en  in c reased,  esp ec ial l y the G arden  
H el p  S c heme,  a p ro j ec t that sho w s j ust ho w  muc h c an  be ac hiev ed w ith a dedic ated team o f     
v o l un teers.  T he L o c al  A rea A greemen t target is w el l  o n  its w ay to  suc c ess,  but stil l  w ith 
muc h w o rk  to  do .   
 
Co mp an y at Christmas w as an  o utstan din g suc c ess w ith a n ew  v o l un teer tak in g the l ead this 
year,  a daun tin g task  f o r so meo n e w ho  j ust f an c ied hel p in g o ut!  B ut Co l l een  gav e her al l  an d 
o v er 30  o l der p eo p l e en j o yed a traditio n al  Christmas D ay c el ebratio n  in  the c o mp an y o f  o v er 
2 0  v o l un teers an d w ith a f ew  f amil ies tak in g p art this year.  
 
Ref l ec tin g o n  the w o rk  w e do  its imp o rtan t to  rec o gn ise that w hil st w e striv e to  del iv er n ew  
w o rk  in  n ew  areas,  its imp o rtan t n o t to  f o rget w hat w e al ready do  suc c essf ul l y an d w hil st 
w e c an n o t stan d stil l ,  w e n eed to  brin g al o n g w ith us the tried an d trusted p ro j ec ts that w e 
del iv ered f o r a great man y years – p eo p l e rel y up o n  us an d w e sho ul d n o t l et them do w n .  
 
T he c en tre has do n e muc h to  sup p o rt v o l un teerin g gro up s an d v o l un teers,  w e hav e p ro v ided 
in f o rmatio n  l eaf l ets an d data o n  go o d p rac tic e,  v o l un teer man agemen t an d train in g in  areas 
suc h as H eal th &  S af ety,  B asic  F irst A id,  al l  the f un damen tal  basic s that v o l un teers sho ul d 
rec eiv e to  f eel  c o mp eten t an d saf e.  W e hav e hel p ed man y n ew  gro up s w ho  w ere un sure o f  
ho w  to  go  abo ut rec ruitin g an d sup p o rtin g their v o l un teers.  W ith an  in c reasin g ap p aren t 
n eed f o r Crimin al  Rec o rds c hec k s w e n o w  p ro v ide a f ul l y in f o rmed serv ic e f ree o f  c harge 
f o r v o l un teers.  
 
W e hel d f o r a sec o n d year a V o l un teers A w ards c eremo n y w hic h w ith o v er 2 0 0  p eo p l e      
atten din g w as a reso un din g hit,  w ith man y req uests f o r this years ev en t al ready in  p l ac e,  w e 
ho p e to  mak e this an  an n ual  ev en t to  rec o gn ise the dedic atio n  v o l un teers giv e an d the      
dif f eren c e they mak e to  o ur c o mmun ities.  
 
O utreac h c o n tin ues to  gro w ,  an d there is muc h deman d f o r o ur serv ic es in  areas suc h as 
E ast D o rset,  P urbec k  an d w e c o n tin ue to  sup p o rt tho se w ishin g to  seek  v o l un teerin g in  the 
Christc hurc h area – l in k in g this n eed to  the L A A  target w e ho p e to  sec ure adeq uate f un din g 
to  p ro v ide serv ic es in  these areas,  bein g the V o l un teer Cen tre that del iv ers ac ro ss D o rset.  
A l tho ugh f un din g remain s an  issue f o r the c en tre,  w e c an  n o w  c o n tin ue o ur suc c essf ul      
o utreac h p ro j ec t w ith the sup p o rt f ro m Cap ac ity B uil ders f o r the n ex t 3 years,  bo th        
ex istin g areas hav e sup p o rted man y gro up s an d in div idual s l o o k in g to  v o l un teer,  bo th areas 
are f in din g a n eed to  p ro v ide additio n al  sup p o rt f o r p eo p l e w ith disabil ities,  c urren tl y w e 



7 

 

  
are f in din g a n eed to  p ro v ide additio n al  sup p o rt f o r p eo p l e w ith disabil ities,  c urren tl y w e 
o n l y o f f er l imited sup p o rt but w ith f uture p l an s w e ho p e to  dev el o p  a dedic ated p ro j ec t 
that w il l  en abl e p artic ip atio n  f ro m tho se w ho  may o therw ise be ex c l uded f ro m v o l un teerin g.  
 
W o rk in g in  p artn ership  w ith o thers to  p ro v ide struc ture an d ex p ertise in  the 3rd sec to r is 
an d w il l  remain  a p rio rity,  an d this has been  n o  ex c ep tio n  in  the l ast year,  c o n tin uin g the 
j o in t ap p ro ac h to  en c o uragin g yo un g p eo p l e in to  v o l un teerin g,  w o rk in g c l o sel y w ith the “ V ”  
T eam.   W e hav e del iv ered a p ro j ec t sup p o rtin g tho se in terested in  v o l un teerin g at the 2 0 12  
O l ymp ic s,  en abl in g them to  buil d o n  their sk il l s an d train in g w ith v ario us ev en ts ac ro ss the 
c o un ty,  this w il l  c o n tin ue an d w e ho p e to  p ro v ide n ew  p ro j ec ts an d sup p o rt durin g the n ex t 
year an d o f  c o urse l eadin g up  to  an d beyo n d 2 0 12 .   O ther p artn ership s w here w e hav e been  
an  ac tiv e p artic ip an t are the D o rset S trategic  P artn ership ,  D o rset Co un ty Co un c il ,  P rimary 
Care T rust,  D o rset Co mmun ity A c tio n  an d the 3rd S ec to r I n f rastruc ture G ro up .  
 
W e hav e rec en tl y ac hiev ed Q ual ity A c c reditatio n  f ro m V o l un teerin g E n gl an d,  f o r the     
sec o n d time,  a to ugh ro bust p ro c ess this time ro un d.  I t giv es the c en tre c redibil ity an d 
so methin g w hic h w e are immen sel y p ro ud o f  as this sho w s us as a stro n g,  f it to  del iv er    
V o l un teer Cen tre.  W e c o ul d n o t hav e ac hiev ed this w itho ut ev eryo n e’ s hel p .  A  big than k  yo u 
to  al l  staf f ,  v o l un teers an d D irec to rs.  
 
T he c en tre has c arried o ut n umero us c usto mer satisf ac tio n  surv eys ( O rgan isatio n s,  garden  
H el p  S c heme c l ien ts an d V o l un teers)  o v er the p ast year an d w hil st rec o gn isin g that there 
are areas f o r imp ro v emen t,  it sho w s w e do  hav e a great deal  o f  sup p o rt an d satisf ied c us-
to mers.   
 
W e hav e seen  a n umber o f  o ur v o l un teers mo v e o n  an d suc c eed in  f in din g p aid emp l o ymen t 
this p ast year an d al tho ugh sad to  see them go ,  an d w e c o n gratul ate them,   p ro o f  that            
v o l un teerin g real l y do es mak e a dif f eren c e,  n o t j ust to  the o rgan isatio n  but to  the            
in div idual .  W e hav e been  l uc k y en o ugh to  hav e rec ruited n ew  v o l un teers,  al l  hav e settl ed in  
to  o ur w ay o f  w o rk in g an d are a p l easure to  be w ith.   W e al so  w el c o me n ew  bo ard members,  
an d w il l  l o o k  f o rw ard to  their ideas,  sk il l s an d tho ughts o n  ho w  w e c an  c o n tin ue to  imp ro v e 
o ur serv ic e.  
 
F in al l y w itho ut v o l un teers w e w o ul d n o t ex ist,  n o t j ust tho se that sup p o rt the c en tre itsel f  
but al l  tho se w ho  f o r w hatev er reaso n  w an t to  giv e their time,  sk il l s an d k n o w l edge f reel y 
to  10 0 0 ’ s o f  o rgan isatio n s an d p ro j ec ts that giv es D o rset a thriv in g 3rd S ec to r,  an d it   
c o n tin ues to  gro w ,  v o l un teerin g tak es p l ac e 2 4 ho urs a day,  7 days a w eek ,  36 5 days a year.  
I magin e a day in  D o rset w here n o -o n e v o l un teered!   V o l un teerin g has a p o sitiv e imp ac t o n  
ev eryday l if e,  f ro m a l un c h c l ub hel p er to  the f un d raiser f o r a n atio n al  c an c er c harity,  
f ro m a sp o rts c o ac h to  a c o n serv atio n ist.  
 
M arie W aterman  
M an ager 
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Adrian, David and Ashley at the CSV  
p ro j ec t, Alling to n Avenu e Allo tm ent.  

 N o rth Do rset G arden H elp  T eam  
P enny, Dianne, Du nc an P au l 

Au tho r:  L au ra M atthew s p resenting  Y o u ng  
Vo lu nteer o f  the year at aw ards c erem o ny 

 Do rc hester M ayo r, David B arrett,       
attending  Co m p any at Christm as 2 0 0 8  

     F irst Aid at B ridp o rt 

Dianne Co o p er - O u treac h at G illing ham  
L ib rary.  
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Ang u s &  G eo rg e su p p o rting   
vo lu nteers at the Sailing  
Ac adem y.        E veryo ne H ap p y ‘ b ef o re the event! ’  

Ang ela,  
Fondly remembered. 

H u g e su c c ess at Vo lu nteer 
Centre Aw ards w ith 2 0 0  
g u est attending .  

  T ru st m e I ’ m  a F irst Aider!  

T he Centre Co -H o sting  W O W  2 0 1 2    
Vo lu nteers L eaders event at W eym o u th &  
P o rtland Sailing  Ac adem y 

Cheese F estival 2 0 0 8 .   
Stu rm inster N ew to n 
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  G ARD EN HEL P SCHEME REPORT 2008 
 
“As usual the garden help scheme has seen many developments and we are indebted to 
the commitment and f lex ibility of  our volunteers and their hard work ” .   
 
A l l i n g t o n  A v e n u e  C o m m u n i t y  A l l o t m e n t      
T his p o p ul ar reso urc e has seen  a steady stream o f  ‘ green  f in gered v o l un teers’  an d man y 
smal l  gro up s that use the f ac il ity to  hel p  the p erso n n el  dev el o p men t o f  their c l ien ts,  an d 
o n c e again  ho sted a C. S . V  en v iro n men t ac tio n  earth p ro j ec t,  w hic h w as f eatured in  the l o c al  
p ress.  
 
A r t s  C e n t r e  C o m m u n i t y  G a r d e n  
H as been  a c hal l en ge f o r the sen so ry l o ss gro up  this year due to  the buil din g w o rk  bein g 
c arried earl y seaso n .  H o w ev er G il l ,  P erren ,  A l ex ,  an d S haro n  hav e main tain ed the            
surro un din gs f o r the gro up s that v isit,  an d the teams hav e began  to  regul arl y ten d the 
l aw n s.   A l tho ugh w e sadl y l o st o n e o f  the Charac ters o f  the team ‘ A n gel a’  w ho  p assed aw ay 
sudden l y.   H er c heerf ul  p erso n al ity w il l  be greatl y missed.  
 
T e a m  a n d  I n d i v i d u a l  V o l u n t e e r i n g .  
T he l ist o f  c l ien ts in  D o rc hester w hic h in c l udes the el derl y an d disabl ed c o n tin ues to  gro w ,  
as w e striv e to  p ro v ide this v ital  c o mmun ity serv ic e.  B asic  w o rk  suc h as main tain in g l aw n s 
an d hedges regul arl y thro ugho ut the year p ro v ides muc h c o mf o rt an d p eac e o f  min d f o r 
tho se o n  l o w  in c o mes an d l ac k in g p hysic al  sup p o rt f ro m f amil y an d f rien ds.   W e f eel  it      
en abl es them to  remain  in  their o w n  ho mes p ro v ides regul ar v isits f ro m trusted v o l un teers,  
an d imp ro v es their w el l bein g.   V o l un teers f ro m al l  w al k s o f  l if e are in v o l v ed,  an d the sen se 
o f  ac hiev emen t f o r tho se tak in g p art is tan gibl e.   T eam members w ith man y issues in c l udin g 
p hysic al  an d men tal  disabil ities are an  in tegral  p art o f  this w o rk  an d highl y v al ued.    
M e n  i n  T r e e s !  T his year w e hav e c ut do w n  trees,  c l eared p o n ds hedges l aw n s c l eared    
rubbish f o r so me v ery ap p rec iativ e in div idual s,  V o l un teers hav e tak en  p art in  F irst A id 
T rain in g,  an d ho rtic ul tural  c o urses in c l udin g the use o f  Chain  S aw s!  
 
E x p a n s i o n  P r o j e c t s  
W ith the hel p  o f  a c o n siderabl e gran t f ro m ‘ S i g n p o s t  H o u s i n g ’  in  B l an df o rd w e hav e been  
abl e to  ex ten d o ur serv ic es to  No rth D o rset an d hav e began  to  mak e o ur ef f o rts ( l ik e     
v o l un teerin g)  c o un tyw ide,  al tho ugh w e are stil l  tryin g to  gain  sup p o rt to  ex ten d o ur serv ic es 
to  B ridp o rt an d o ther surro un din g areas a n d  g a i n  s o u n d  f i n a n c i a l  b a c k i n g  f o r  a  p r o j e c t  
that gives so much to all those giving and receiving support.  
We hope to continue our work with The “V” team and promote this type of voluntary        
activity for the b enefit of all ag es as well as developing  more employee volunteering  as this 
aspect of the volunteer centre g ains popularity.   
 
 
 C raig W omb le  
( G arden H elp S cheme C oordinator)  
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LAA REWARD ELEMENT TARGET “INCREASING VOLUNTEERS” 
A im – to increase volunteering b y  3 , 8 0 0  b y  2 0 0 9  county w ide 
 
A s of J anuary 2 0 0 8  the L A A  proj ect conducted an interim survey of voluntary and         
community org anisations who ag reed to take part in the proj ect across the county to       
determine the numb er of reg ular active volunteers,  monitoring  any increases/ decreases.  
The survey included the orig inal surveyed org anisation and the new org anisations log g ed 
since the b irth of the proj ect.  
To date the proj ect has recorded a total of 4 , 4 6 2  new volunteers,  this includes those that 
volunteer for 8 6  new proj ects/ g roups 
The P roj ect C oordinator holds reg ular meeting s with the D orset C ounty C ouncil officers 
and memb ers of the D S P ,  and reg ularly monitors voluntary activity in relation to the pro-
j ect.  S ample surveys are carried out q uarterly to monitor prog ress.  
O utreach 
The Volunteer C entre’ s two outreach workers have pub licised the proj ect and recruited new 
volunteers and are supporting  new proj ects.  They are to take the work into locations not 
previously served.  We are working  with S herb orne,  West D orset and E ast D orset           
partnerships to encourag e and support volunteering .  We will seek opportunities to work with 
partnerships in other areas.  A ll are encourag ed to use VC  as a partner in voluntary sector 
eng ag ement matters.  
S uccess S tories/ N ew  P roj ects 
♦ B rendon C are 
B rendon C are is a charity b ased in H ampshire which provides residential and day centre   
activities and lunch club s for the elderly.  They were not active in D orset until early 2 0 0 7  
when they responded to perceived demand for more services to the elderly and initiated a 
numb er of lunch club s in the C hristchurch area.  
♦ C onnecting D orset 
C onnecting  D orset is an innovative proj ect to provide a computer terminal and internet    
access facility in every villag e in the county.  The prog ramme is b eing  rolled out over several 
years with a targ et to connect 1 5 0  communities.  Terminals will b e sited in a villag e hall or 
other pub lic b uilding  and access will b e manag ed b y a small team of locally recruited         
volunteers.  R ecruitment of volunteers is b eing  done in collab oration with D orset C ommunity 
A ction who are leading  on the proj ect development.  
♦ D orset B lind A ssociation 
D orset B lind A ssociation is estab lishing  several new home visiting  service proj ects in      
D orset.  E ach proj ect has a paid coordinator b ut all visitors are volunteers.  The VC  is      
supporting  these proj ects b y recruiting  volunteers 
M ark eting 
We continue to attend events to raise the profile of the C entre including :  Tolpuddle      
M artyrs’  F estival,  D orset C ounty S how,  B ridport C harter F air,   
The Volunteer C entre web site has b een reactivated and improved.  I t contains an              
introduction to volunteering  and links to other org anisations and encourag e potential         
volunteers to use online information sources as a first step to volunteering .   
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NORTH  DORSET OUTREACH  2 0 0 8  
The N orth D orset O utreach continues to b e b usy with 6  drop in sessions a month,  three of 
these are weekly and the other three at various times during  the month b ut covering  a 
larg e area of N orth D orset.    I  have added S talb ridg e L ib rary to my monthly visits this 
year and also on a monthly b asis I  visit H ope ( new name was M artins)  which is an initiative 
set up for people still b eing  monitored b y the S ocial I nclusion G roup in N orth D orset.   I t 
provides somewhere to g o and meet people and have a chat.    I  visit at the same time as 
N ex t S tep and we offer a service to assist those attending  to g et b ack into work or start 
volunteering  to b uild their  confidence.  
Working  from the lib rary not only means I  am constantly in the pub lic eye b ut it provides 
me with a means of continually updating  posters,  mag az ines and promoting  anything  which 
mig ht b e happening  in the area.   I n M arch this year my B ooklet of O pportunities for N orth 
D orset was distrib uted to all the L ib raries.   This evolved as a support service for lib rary 
staff enab ling  them to continue updating  the pub lic in my ab sence.   I  also g ave copies to the 
M ental H ealth Team,  S tepping  S tones and N ex t S tep to aid their services to clients.   
I  have b een visiting  C onnex ions who have b een using  our services for some of their young er 
clients including  those attending  B landford school.  
 
L ast O ctob er I  invited the S ocial I nclusion Team and their clients to take part in a M A D D  
with an org anisation who take in families in crisis at the weekend offering  their children 
time to enj oy space and the animals they have on the farm.   The challeng e was to turn their 
front entrance to the house into a safer and more appealing  area.    A pprox imately 2 0       
volunteers took part in the event including  two volunteers who made a fantastic lunch for 
the workers.   P aths were taken up and levelled,  walls cleared of ivy,  paving  weeded and 
cleaned,  b eds turned and replanted.   L unch was a g ood b onding  time and the D S I T still visit 
the farm and carry out proj ects as part of their ong oing  therapy.   O ne of the ladies       
providing  lunch still continues to offer her cookery skills on a reg ular b asis.   The b enefit of 
these days are enormous and should inspire anyone to volunteer.    I  was also surprised at 
local g enerosity – H arts donated soil,  plants and b ulb s and Y our C hoice donated tons of 
woodchip for the b edding .  
 
F uture P roj ects include:  
♦ I nformation days for b oth volunteers and org anisations,  to b e held at various events 

such as the S turminster N ewton E x chang e.  
♦ F urther develop the G arden H elp S cheme in N orth D orset,  b uilding  on the support 

from S ig npost H ousing  A ssociation,  ex panding  the numb er of customers receiving      
g ardening  support.  

 
 
 
 
D ianne C ooper 
North Dorset Outreach 
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WEST DORSET OUTREACH  2 0 0 8  
 

Y et another very b usy,  active and interesting  past few months.   
Working  closely with our L A A  C oordinator J im H art in S herb orne we are now running  a drop 
in service at The R endez vous,  on a reg ular b asis.  We have also run training  workshops and 
very successful C ommunity L unches in association with the S herb orne A rea P artnership 
with ab out 4 0  org anisations attending  to find out ab out the services that we can offer.  
A lso with the L A A  P roj ect,  I  have b een running  information days,  workshops,  promotions,  
F irst A id training  sessions and coffee morning  events to help set up a much needed service 
over in E ast D orset.  
 
I  have also b een working  closely with local community g roups on issues that concern them 
and helped them with volunteering  issues,  these are very new proj ects which are as I  write 
are only j ust starting  out so no full details as yet b ut they are in areas such as                
conservation,  environmental,  g ardening ,  local lib raries and farming  so in an unseen direct 
b eneficial way we are there helping  and supporting  our local communities.  
 
A s a memb er of the team we are always undertaking  training  to keep ourselves up to date 
with the many chang es we face in the voluntary sector and at present taking  part in the   
latest accredited prog ramme from Volunteering  E ng land called E x cellence in Volunteer  
M anag ement ( E VM )  to improve the C entres services and q uality of the workshops and      
advice that we can offer to other volunteer manag ers or co coordinators and help local               
org anisations achieve a g reater potential.   
 
F uture proj ects include:  

♦ E ng ag ing  young  people under the ag e of 1 8  into volunteering ,  overcoming  the 
b arriers facing  young  people who would like to volunteer and sourcing  g ood     
q uality placements.  

♦ S upported volunteering  pilot,  providing  support for people with disab ilities that 
need ex tra support to enab le them to volunteer,  we receive a larg e numb er of 
referrals from social/ welfare services asking  for our assistance with placing  
clients.  This proj ect will not only b enefit the clients b ut their families,        
partners,  children,  carers,  support workers and local voluntary org anisations.  

♦ Working  with two local conservation proj ects,  along side D orset Wildlife Trust,  
local council and local resident committees.  

 
I  am looking  forward to another full year of events,  proj ects,  campaig ns and meeting s b ut I  
would like to remind everyone that anyone and everyone can volunteer,  there is N O  ‘ our sort 
of  p erson ’  – every volunteer has something  to contrib ute.  
 
K aren J ones  
W est Dorset outreach 
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TREASURER’ S REP ORT 2 0 0 8  
 

This,  the second,  A nnual R eport is for a period of nine months.  The B oard has decided to 
alig n its year end with the F inancial Y ear and so to that of many of its funders.  
This has ag ain b een a period of g rowth with turnover up 1 2 . 6 %  on an annual b asis.  The    
C entre has manag ed to secure funding  for all its on-g oing  activities as well as starting  some 
new proj ects.  This is g ood news and leaves us continuing  to work towards our aspirations of 
providing  a uniform and improving  service across the C ounty of D orset.  There is,  of course,  
a long  way to g o!  
The sing le most important issue for the org anisation has b een and remains sustainab le   
funding .  This last period was successful in this reg ard,  with the L ocal A rea A g reement 
( L A A )  ( a three year contract)  up and running .  The on-g oing  year is now also sub stantially 
funded.  H owever,  the C entre is still far to heavily reliant on one-off g rants which carry no 
commitment to future funding  and all have to b e foug ht for at a larg e cost in staff and 
trustee’ s time.  This sig nificantly reduces the effectiveness of the org anisation from where 
it could b e.   
The B oard will continue to try and convince the maj or funders that a contractual ag reement 
over a period of years will not only provide stab ility for the centre b ut increase the value it 
offers per pound received.  
I  have noted the rate of g rowth ab ove.  I t is pertinent to note that the C entre has      
transformed from a tiny org anisation,  looking  after a few g ardens,  into a many faceted 
charity with a b udg et of over £ 1 8 0 k,  in ab out ten years.  I  would ask you: - 
D o you know the rang e of services that are now provided – and at cost to other charitab le 
institutions?   
A re you involved with an org anisation that is contemplating  its administration issues?  We 
can g et involved from simply supplying  photocopying  facilities to running  payroll                
administration.  
Working  tog ether we may b e more efficient!  
A lec B ailey M . A . ,  F . C . A . ,  Treasurer 
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“all Dorset residents should have an equal opportunity to       
volunteer their tim e,  sk ills and ex perienc e,  and equally have    
ac c ess to the support servic es f or volunteers”  

can g et involved from simply supplying  photocopying  facilities to running  payroll                

Q u o t e  f r o m  A g e  C o n c e r n  D o r c h e s t e r —As an organisation, our volunteers are our life 
b lood  and  w e b elieve in b eing w elc om ing, treating every one w ith  resp ec t, 
p rovid ing training and  ab ove all valuing th eir c om m itm ent, d ed ic ation and  
th e sk ills th ey  b ring.  

Q u o t e  f r o m  G a r d e n  H e l p  S c h e m e  c l i e n t —G etting h elp  w ith  m y  gard en h as ab solutely  
transform ed  m y  life as I  am  no longer h aving to w orry  c onstantly  ab out it 
or struggle to try  and  d o it m y self and  end ing up  in b ed  for several d ay s 
afterw ard s.  I  really  ap p rec iate all th eir h elp , it h as b een great.  

T h e num b er of h ours given freely  b y  V olunteer C entre volunteers d uring 
2 0 0 7 / 0 8  w as a m inim um  of 4 ,9 0 0  w h ic h  in em p loy ee term s th is w ould  b e 
eq uilivalent to £ 5 2 ,0 0 0 !   
(b ased  on  cal cul ati on s p ub l i shed  b y  I n sti tute f or V ol un teeri n g  R esearch)  

Q u o t e  f r o m  o n e  o f  o u r  v o l u n t e e r s —I  c am e to th e volunteer C entre in D ec em b er to gain 
w ork      ex p erienc e w ith  I T  sk ills.  T h e V olunteer C entre h as h elp ed  m e a 
lot, b ec ause it h as h elp ed  m e gain c onfid enc e in a c lose w ork ing environ-
m ent.  I t h as also h elp ed  m e gain c onfid enc e w ith  c om m unic ating w ith  oth -
ers as w ell as im p roving m y  I T  sk ills.  T h is    inc reased  c onfid enc e h as 
h elp ed  m e to get a j ob  as a N ursing Assistant.  I  am  very  grateful to all 
th e staff at th e V olunteer C entre.  
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V o l u n t e e r i n g  E n g l a n d  
D o r s e t  C o u n t y  C o u n c i l  
M a g n a  H o u s i n g  A s s o c i a t i o n  
D o r s e t  S t r a t e g i c  P a r t n e r s h i p  
P r i m a r y  C a r e  T r u s t  
U s e r  O r g a n i s a t i o n s  
T h e  V o l u n t e e r s  
T h e  B o a r d  o f  D i r e c t o r s  
D o r c h e s t e r  A r t s  C e n t r e  
U p t o n  C o u n t r y  P a r k  
D o r s e t  C o m m u n i t y  A c t i o n  
L l o y d s  T S B  F o u n d a t i o n  
 
 

 
C a p a c i t y  B u i l d e r s  
D o r s e t  Y o u t h  P a r t n e r s h i p  
A l l e n  L a n e  F o u n d a t i o n  
B  &  Q  
M a r k e t  C a r  B o o t  S a l e s  
E n v i r o n m e n t  A c t i o n  E a r t h  
D o r s e t  C o u n t y  H o s p i t a l  
T h e  R o t a r y  C l u b  
B r i d p o r t  T o w n  C o u n c i l  
S i g n p o s t  H o u s i n g  A s s o c i a t i o n  
“ T a s t e ”  - m a i n  s p o n s o r  o f  C o m p a n y  
a t  C h r i s t m a s  2 0 0 7  
 
N a n t e s  S o l i c i t o r s —s p o n s o r  o f      
V o l u n t e e r  A w a r d s  C e r e m o n y  2 0 0 7  
 

DO R C H E S T E R  V O L U N T E E R  C E N T R E  W O U L D L I K E  T O  T H A N K  
I T S  P A R T N E R S  A N D S U P P O R T E R S .  

Many thanks to all those that have helped and been  
  i nvolved i n a ver y su c c essf u l year  


